NE NASA

ONE TEAM, OPTIMALLY APPLYING MANY
UNIQUE CAPABILITIES TO THE PURSUIT OF

ONE SHARED VISION.

WHY ONE NASA?

* To better utilize the limited, existing talent within the Agency

% To build on what is unique and “value added” from each Center for the
good of the whole

% To minimize the duplication of effort that takes money from our programs
and infrastructure

% To increase our credibility with the public

* To increase the level of trust and teamwork within the Agency

ONE NASA Is:
% Working together: collaboration
% Working efficiently: standardizations that free up funding for science,
research and engineering
% Being aligned with our vision and mission: doing the things that only
NASA can

% Teamwork and cultural change

ONE NASA 1s NOT:
% Closing facilities or divesting from capabilities
% Workforce reductions
% The end of healthy competition for innovative ideas
% About giving you all the answers

ONE NASA was initiated by the employees of previous developmental classes.
NASA’s leadership fully endorses the efforts to date and supports ONE NASA .
Upcoming activities include: collecting information from employees about their
perspectives on ONE NASA ; integrating that information with other data into a set
of recommendations for action; and integrating the ONE NASA effort with other
change initiatives.

We need your help in shaping ONE NASA . Find out more about ONE NASA
and provide feedback by visiting www.onenasa.nasa.gov.
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