NMA Leadership Questions

Mark Gittleman's  Responses

1. Briefly, can you provide me with your Leadership philosophy?

Be honest, straightforward, and accountable. Expect the best from everyone.  Lead by example. Share your vision and enthusiasm. Reward the traits and actions that you value.  Treat people the way you want to be treated.  Stay optimistic. Don't be afraid to say and do what you think is right.

2. Who has been the greatest influence in your Leadership style?

I've been fortunate to have worked with and for several exceptional people in my career.  My two previous bosses were Art Stephenson and Mike Gernhardt, and both of them had a significant impact on my views on leadership. One of the most important things that I learned from them both, by example, is the value of courage in leadership.

3. Can you provide an example of a Leadership Challenge you faced and how you solved it?

My on-going challenge is living up to the very high goals and expectations that we at Oceaneering set for ourselves.  Meeting that challenge in the face of any business's typical setbacks requires resiliency and optimism throughout the organization, but resiliency and optimism aren’t enough.  I think that the key is to set the very high goals, learn from the inevitable setbacks experienced along the way, and use what you learn to get a little farther the next time.  If a person or organization does that, then I think that very tough business goals can be compatible with life's day-to-day challenges.  It helps if you can learn to enjoy the ride, and remember to celebrate your successes.  That's what I think we do, and how we solve that challenge.

4. What are you doing today to develop Leadership within your organization?

We are doing several things right now at OSS.  One is actively identifying our next generations of leaders, and mentoring them in their growth.  That means teaching them the things that we have learned, helping them chart their path toward their goals, and figuring out the specific things they'll have to do to achieve their goals.  A big part of that is education and training.  We've increased cross training and personnel sharing with other Oceaneering divisions.  We have an on-going training program in partnership with San Jacinto College and the State of Texas.  We encourage continuing education through tuition reimbursement.  Of course, we also encourage participation in the NMA, as well as other professional societies like the AIAA.

5. What advice would you give those who want to be the leaders of the future?

Be accountable.  Be honest with yourself, those who work for you, and those for whom you work.  Be courageous; leaders don't take the easy way out - they do the hard things whenever it's called for.  As a simple example, telling someone what you think they want to hear is the easy way, but it isn't leadership.  An important part of leadership is realizing that your opinion is valuable, and that sometimes you may have to take some heat for voicing it.  

Work on your competence.  Leaders have to be competent.  You don't have to be the best engineer to be a leader of engineers, but you do need to be competent in your judgement, in your business and people skills, and in your ability to recognize competence in others.

The last thing is to develop your own style.  Leadership is about individuals, and so every leader is necessarily different from every other leader.  Decide what type of leader you are, or want to be, and then work on that every day.

