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B.2.3.1  GSFC CENTER UNIQUE SERVICES FSA

1.  Reports

The CSOC contractor is responsible for providing required status reports. DRD 2.1.2 will contain the data requirements.

2.  GSFC Center Unique Service Requirements

The contractor provides GSFC center unique services as depicted in the integrated tables B.2.3.1-3.0-A and B.3.

2.1  Logistics Services

The contractor provides logistics services for GSFC-established accounts listed in the Network Address List (STDN 805) for NASA, Department of Defense (DOD), National Oceanic and Atmospheric Administration (NOAA), and international organizations. These services shall be provided to customers that are not covered under other CSOC FSAs. At GSFC, the current LSD supports 158 sites around the world with an inventory of 10,000 types of items.

Logistics services shall have the following performance standard:

Required Service:
Provide parts, hardware, and materials for systems, facilities, and equipment.

Std of Excellence:
Effective response to unplanned events and customer requests while satisfying agreed-to requirements and schedules. 

Expectation:
Meet the agreed-to levels of performance as defined by the customer but in no case impact safety, mission success, or major program schedule milestones.

3.  Integrated Tables

	Table B.2.3.1-3.0-A  GSFC Center Unique Services Descriptions of Service Elements

	New Service Element
	SEID
	Service Element Description
	Address/Location
	Ownership
	Security Level
	Operating Hours
	Notes

	CS030
	A1090
	A.1.90 LSD
	NASA/LSD: 9060 Junction Dr., Annapolis Junction, MD 20701-1116
	CL (Equip =GFP)
	1
	8x5
	Consolidated into CS030 during FY99

	CS030
	N/A
	CSOC Integrated Product Support Center
	Lockheed Martin Space Operations Center, Houston, TX
	CL (Equip = GFP)
	1
	8x5
	New in FY99

	Note:  Operating hours are not necessarily reflective of staffing requirements.


	Table B.3  GSFC Center Unique Services Customers and Services

	New Service Element
	Customer
	Requirement
	CWBS No. (refer to Volume II, Appendix A)
Unique Service
2.4.3.1.1

	CS030
	Code 600
	MOA for Transfer of the Laser Project Office to the Crystal Dynamics Project Code 600
	X

	CS030
	CSOC
	Support Agreement between GSFC and USCG in support of Remote Antenna Site at Bermuda
	X

	CS030
	CSTC
	MOA between CSTC and GSFC for Communications, Tracking, and Data Acquisition Support
	X

	CS030
	DOD
	MOA Between 50 SW, AFSPC and NASA’s GSFC for O&M Annex D Concerning NASA’s GSFC Logistics Support and Spares and Technical Repair Service for Programmable Telemetry Processors at Onizuka Air Station
	X

	CS030
	DOD
	MOA Between 50 SW, AFSPC and NASA’s GSFC for O&M Annex E Concerning NASA’s GSFC LSD Support and Spares and Technical Maintenance Repair Service for Ultra-High Frequency System at Telemetry and Command Station - Oakhanger
	X


	Table B.3  (Cont’d)

	New Service Element
	Customer
	Requirement
	CWBS No. (refer to Volume II, Appendix A)
Unique Service
2.4.3.1.1

	CS030
	DOD
	MOA Between NASA’s GSFC and Det. 4, ESC for Depot Level Maintenance of COMSEC Equipment
	X

	CS030
	GSFC
	Logistics Services Contract
	X

	CS030
	GSFC
	LSD Standard Practices 
	X

	CS030
	GSFC
	MOA Between GSFC and Geophysical Institute University of Alaska Fairbanks for Alaska SAR Facility Operation and Maintenance
	X

	CS030
	GSFC
	Network Address List (STDN 805) 
	X

	CS030
	NOAA
	LOA between NASA, NOAA, and Space Command
	X

	CS030
	USNA
	MOA Between the USNA and NASA GSFC for GSFC Limited Logistics Support for the USNA Satellite Earth Station Facility
	X

	CS030
	USSPACECOM
	LOA between NASA, NOAA, and Space Command
	X


4.  Additional CSOC Interfaces, Exceptions, and Clarification

Government responsibility for all GSFC Service Elements includes the following functions:

1. Mission Management – Includes mission direction, mission requirements definition, prioritization trades and approval; anomalous spacecraft performance assessment, contingency plan development, and approval; and science requirements prioritization and trades.

2. Configuration Management of Center Unique Service Elements – The CSOC contractor is required to obtain approval from the FSA Government representative prior to implementing changes that have the potential to affect service agreements as specified in FSAs. This process can be accomplished through government participation in the CSOC CM process when such changes are presented for approval at a contractor CC forum or by a specific government review of relevant changes.

3. Direction and approval of all spacecraft software changes.

4. Ultimate responsibility for spacecraft and launch vehicle health and safety.

CM is the activity and records that establish a baseline set of Configuration Items (CIs) and the associated control process that identifies, evaluates, and dispositions changes to CIs (arising as configuration CRs and DRs). CIs may include hardware, firmware, software, data bases, procedures, and documentation products. CC is the activity and records that implement the establishment of baseline CIs and changes as dispositioned under CM.

The GSFC Center Unique Services SLA retains mission health and safety and science product delivery responsibility as a Center Unique Director responsibility. The government thus retains CM authority with CSOC support in establishing and conducting the CM process and with CSOC implementation level CC.

Implementation of our integrated architecture relies on completion of a number of NASA initiatives. These interrelationships are depicted in Table B.2.3.1-4.1.0.

	Table B.2.3.1-4.1.0  CSOC IOA Interdependencies

	Development Requirement
	DP1
	NASA Development Initiative
	Technical
Performance
	NASA Initiative Complete

	Consolidate the logistics management at the CLF warehouse facility to a lower cost region of Baltimore’s industrial area. Implement a full bar-coding capability.
	N/A
	N/A
	N/A
	N/A

	Provide a central facility that directly supports the central CSOC Engineering organization. It provides the computerized environment to perform SVEL engineering, IOA Systems Engineering, Operations Integration and Test, Technology Assessment.
	1/99
	N/A
	N/A
	N/A


5.  Supporting Information

None.
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