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I. The purpose of this modification is to definitize contract change order (CCO) 115 to add software maintenance, sustaining engineering, system engineering, and training for the Earth Observing System (EOS) Real Time Processing System (ERPS). Accordingly, Section B.1, Estimated Cost and Award Fee, is amended to increase the estimated cost, award fee, and lookback fee; Section C, Descriptions/Specifications/Work Statement, is amended to update the SOW; Section F.4, Option for Additional Effort Required During Contract Performance, is amended to increase the estimated cost, award fee, and lookback fee for Option 1; and Appendix 3, Award Fee Distribution, is amended to increase the estimated available award fee and lookback fee for both the basic contract and option 1.  

II. Section B.1, Estimated Cost and Award Fee, is amended to increase the estimated cost, award fee, and lookback fee of the contract by the following delta amounts:  


Estimated Cost*




$619,783


Estimated LOE Cost



No Change


Total Estimated Cost



$619,783


Maximum Available Award Fee**

$  49,452


Maximum Available Lookback Fee

$  12,363


TOTAL CONTRACT VALUE


$681,598


*    Excluding LOE Cost


**  Excluding Lookback Fee

III. Section C, Descriptions/Specifications/Work Statement, Section C.1, Statement of Work is amended as follows:



Table B.2.A-3.0-B Tracking Data Acquisition, and Command Data Services customers and Services

	New
	
	
	CWBS No. (Refer to DRD 2.1.1-b)

	Service
	Customer
	Requirement
	2.4.2._

	Element
	
	
	1
	2
	3
	4
	5
	7.e
	9.b
	10.b
	10.c
	10.e

	CD101
	EOS
	Functional and Performance Specification for EOS Realtime Processing System (ERPS)
	X
	X
	X
	
	
	
	X
	
	
	

	CD101
	EOS PM-1 (Aqua)
	 Aqua GSRD
	X
	X
	X
	X
	X
	
	X
	
	
	


	Table B.1.A-4.0  Roles and Responsibilities for the Space Science and Earth-Observing Mission Services

	New Service Element
	RFP Service Element
	CSOC Responsibilities
	GSFC Responsibilities
	Responsibilities of Other Groups
	Notes

	GA030 EOS Mission Operations Complex
	A.1.3 EDOS LZPF
	Start 1/1/99 provide ground systems operations.  Starting in 1/1/01, provide maintenance, and training.

For STPS, provide ground system operations from 8/1/99 until ERPS is successfully transitioned to CSOC. EDOS STPS will be turned off ONLY after ERPS is successfully transitioned to CSOC.

Provide acceptance testing of ERPS.

Starting October 31, 2000 for ERPS provide software maintenance, sustaining engineering, system engineering, training, and limited ground system operations (testing, start-up and shut-down of ERPS components at local and remote sites).  Starting 1/1/01 provide ERPS hardware maintenance.


	Manage hardware and software capabilities  development, systems integration, and testing; manage planning and systems engineering for future mission development and operations.
	Except for ERPS, Develop hardware and software capabilities; perform systems integration, systems engineering, and training.

STPS developer provides hardware and software maintenance, and sustaining engineering of STPS.

ECS contractor operates ERPS.
	Facilities engineering and operations are provided by a  facilities contractor.  See CSOC Mini-Transition Plan for EDOS Development contract NAS5-32660 (CSOC-CEN.P105.000025 Appendix J)

	GA030 EOS Mission Operations Complex
	A.1.9 ECS FOS
	Starting Nov 2002 (begin transition activities 9/2/2002) phase over to CSOC for mission operations services and ground system services.  Also, provide maintenance, sustaining engineering, and training.
	Manage hardware and software capabilities, development, systems integration, and testing; provide sustaining engineering for system upgrades; manage planning and systems engineering for future mission development and operations.
	Develop hardware and software capabilities, perform systems integration and testing; support planning and systems engineering; provide mission operations 1998-2001; phase over to CSOC operations in  2001-2002.

Operation of ERPS until phase over to CSOC for mission operations.
	Facilities engineering and operations are provided by a  facilities contractor.


	Table B.2.A-4.0-A  Roles and Responsibilities for the SN/GN/WFF

	New Service Element
	RFP Service Element
	CSOC Responsibilities
	GSFC Responsibilities
	Responsibilities of Other Groups
	Notes

	CD101 STDN Antenna Network Facilities
	A.1.6 EDOS GSIF WSC
	Starting 1/1/99 provide ground systems operations, maintenance, and training.

Provide start-up and shutdown,  maintenance and sustaining engineering for ERPS components.
	Manage hardware and software capabilities  development, systems integration, and testing; manage planning and systems engineering for future mission development and operations.
	Develop hardware and software capabilities; perform systems integration,  systems engineering, and training.
	Facilities engineering and operations are provided by a facilities contractor

	CD101 STDN Antenna Network Facilities
	A.1.7 EDOS GSIF, Chatanika, AK
	Starting December 2000, provide ground systems operations, maintenance, and training. 

Provide start-up and shutdown,  maintenance and sustaining engineering for ERPS components in Gilmore Creek, Alaska.
	Manage hardware and software capabilities  development, systems integration, and testing; manage planning and systems engineering for future mission development and operations.
	Develop hardware and software capabilities; perform systems integration, systems engineering, and training.
	Facilities engineering and operations are provided by the Alaska facilities contractor

	CD101 STDN Antenna Network Facilities
	A.1.8 EDOS GSIF, Svalbard, Norway
	Starting July 2000, provide ground systems operations, support, and training.

Provide logistics support for ERPS.
	Monitor hardware and software integration and testing, training, operations, and maintenance.
	Norway provides installation, testing, operations, and maintenance of hardware, software, and facility.

Provide start-up and shutdown of ERPS components.
	Facilities engineering and operations are provided by Norwegian facility personnel


IV.    Section F.4, Option for Additional Effort Required During Contract Performance, Option 1, Extension of Period of Performance, Paragraph A, is amended to increase the estimated cost, award fee, and lookback fee by the following delta amounts:
B.1, entitled “Estimated Cost and Award Fee” shall be modified to reflect the delta increase of $1,332,669 to the estimated cost, the delta increase of $106,331 to the maximum available award fee (excluding lookback fee) and the delta increase of $26,583 to the maximum available lookback fee.
V.
Appendix 3, Award Fee Distribution, is amended to increase the award fee and  lookback fee available for the basic contract and Option 1 by the following delta amounts:  
                      
             
Estimated AF                       

                           Evaluation Period
Earned/Available

	BASIC CONTRACT
	

	October 1, 1998- June 30, 1999
	No Change

	July 1, 1999 – December 31, 1999
	No Change

	January 1, 2000 – June 30, 2000
	No Change

	July 1, 2000 – December 31, 2000
	No Change

	January 1, 2001 – June 30, 2001
	No Change

	July 1, 2001 – December 31, 2001
	$11,927

	January 1, 2002 – June 30, 2002
	$9,872

	July 1, 2002 – December 31, 2002
	$9,854

	January 1, 2003 – June 30, 2003
	$8,898

	July 1, 2003 – December 31, 2003
	$8,901

	
	

	Total Available Award Fee 
	$49,452

	
	

	OPTION 1 (if  exercised)
	

	January 1, 2004 - June 30, 2004
	$11,509

	July 1, 2004 - December 31, 2004
	$11,512

	January 1, 2005 - June 30, 2005
	$10,845

	July 1, 2005 - December 31, 2005
	$10,846

	January 1, 2006 -June 30, 2006
	$10,597

	July 1, 2006 - December 31, 2006
	$10,600

	January 1, 2007 - June 30, 2007
	$10,274

	July 1, 2007 - December 30, 2007
	$10,277

	January 1, 2008 - June 30, 2008
	$9,934

	July 1, 2008 - December 31, 2008
	$9,937

	
	

	Total Available Award Fee 
	$106,331

	
	

	“LOOKBACK” PERIOD
	

	October 1, 1998 – December 31, 2000
	No Change

	January 1, 2001 – December 31, 2003
	$12,363

	Total Available Lookback Fee for Basic Contract
	$12,363

	
	

	OPTION 1 (if exercised)
	

	January 1, 2004 – December 31, 2005
	$11,175

	January 1, 2006 – December 31, 2008
	$15,408

	Total Available Lookback Fee for Option 1
	$26,583


	
	
	
	
	
	


VI. This modification is agreed to be a complete and equitable adjustment for the contractor’s proposal dated 8/2/2001, including all revisions, and for all work included under this modification.   The contractor hereby releases the Government from any and all liability under this contract for further equitable adjustments.

VII. All other terms and conditions of the contract remain unchanged.  

                                               - End Modification 247 -




