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DATA REQUIREMENTS DESCRIPTION (DRD)
 1.
DRD NO.:  2.3-a
ISSUE: Initial
2.  DRL LINE ITEM NO.:

 3.
DATA TYPE: 1

4.  DATE REVISED: 


5.  PAGE:  1/2

 6.
TITLE:  Services Catalog

 7.
DESCRIPTION/USE: The Service Catalog will serve two purposes.  First, it will provide a means to advertise Space Operations capabilities to customers.  Second, it will be a project operations planning tool to evaluate operations requirements and their associated implementation with cost estimates.  The Service Catalog will document the mission, data and center unique services 

8.
DISTRIBUTION: Hard copies, electronic availability, and formatting as required by Contracting Officer’s letter.

 9.
INITIAL SUBMISSION: The initial submission shall contain the CSOC portion of the Service Catalog.  The initial submission shall be structured and have the capability to add the other SOMO services after contract award.  A draft Services Catalog shall be submitted with the offeror’s proposal.  The final Services Catalog shall be submitted 90 days after contract award.

10.
SUBMISSION FREQUENCY:  Update Annually with the POP process and as necessary to include updates from Other SOMO service providers .


11.
REMARKS: 

12.
INTERRELATIONSHIP:  SOW 2.2, 2.3, 2.4

13.
DATA PREPARATION INFORMATION:
13.1
SCOPE:  The Services Catalog defines the detailed services which the government and the contractor may provide to Space Operations customers.  The Services Catalog contains CSOC and other SOMO provided services.  The Service Catalog will be used by the government to assist project planning activities and define the current and planned space operations capabilities to potential customers.
13.2
APPLICABLE DOCUMENTS:  None

13.3
CONTENTS:  The Services Catalog will contain all SOMO provided services (i.e. CSOC and non-CSOC provided services).  The Service Catalog shall provide both a customer view and implementers view.  The customer view will concentrate on the service requirements and will not provide implementation details. The following is an example to show the expected level of detail for a service list consists of:


Mission Control - Telemetry Management:

DRD 2.3-a  Page 2/2
DRD Continuation Page
· Frame Service (at least one lower level would be required)

· Packet Service (at least one lower level would be required)

· Spacecraft health and safety monitoring

· Payload/Instrument health and safety monitoring

The customer view shall define the basic services and the standard options available within that service.  The customer view will also contain packaged services which can provide turnkey solutions and packaged services which provide subsets of services which solve common problems.  The implementers view provides more detailed service information used by the government and the contractor to determine the best solution to meet the user requirements (i.e. identifies which service elements provide this service and it’s availability, unit cost, standards, constraints, and providing organization).  


The Service Catalog will contain at a minimum a detailed services list, service description, the service architecture, the nominal service performance level, service standards and constraints, service providing organization(s), service providing service element(s) and their availability, the service price per nominal performance level, points of contact to order services from, and the service ordering process.

13.4
FORMAT:  Contractor format is acceptable; electronic format and availability as required by Contracting Officer’s letter.

13.5
MAINTENANCE:  The Service Catalog will be updated within thirty days of a change to service units or unit pricing.  Changes shall be incorporated by change pages or complete reissue.

DATA REQUIREMENTS DESCRIPTION (DRD)
 1.
DRD NO.:  2.3.2
ISSUE: Initial
2.  DRL LINE ITEM NO.:  
 3.
DATA TYPE: 1

4.  DATE REVISED: 




5.  PAGE:  1

 6.
TITLE:  Risk Management Plan

 7.
DESCRIPTION/USE: To describe the contractor’s implementation approach for performing and reporting risk management of the Consolidated Space Operations Contract. 

8.
DISTRIBUTION:  Per Contracting Officer's letter; hard copies and electronic availability and formatting as required by Contracting Officer’s letter. 

9.
INITIAL SUBMISSION:  The initial submission shall contain the previously approved portions from related DRDs as re-stated in paragraph 13. The Risk Management Plan shall be submitted by November 24, 1999.

10.
SUBMISSION FREQUENCY:  Updates as necessary.

11.
REMARKS: 

12.
INTERRELATIONSHIP:  SOW 2.1, 2.2, 2.3, and 2.4

13.
DATA PREPARATION INFORMATION:
13.1
SCOPE:  The risk management plan defines the contractor’s method to accomplish proactive end-to-end risk analysis management and abatement contract wide throughout CSOC.  Risk management includes risk: 

· identification

· analysis

· handling

· mitigation

· tracking

· controlling

· risk communication

13.2
APPLICABLE DOCUMENTS:
13.3
CONTENTS:  Present a structured, integrated risk management and abatement implementation approach that correlates with the proposed integrated architecture evolution. The plan should address the risk sources, magnitude and mitigation, and actions directed toward its elimination or reduction to an acceptable level.  The plan should take into account technical, programmatic, supportability, cost and schedule concerns for the solution implementation, and it should take into consideration impacts due to external influences, e.g., major schedule delays, NASA funding cuts, mission set adds/deletes.  The plan shall specify how the risks are documented, communicated, and reported to the contractor and NASA management.   

13.4
FORMAT:  Contractor format is acceptable; electronic format and availability as required by Contracting Officer’s letter.

13.5
MAINTENANCE: Changes shall be incorporated by change pages or complete reissue.







