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[END OF SECTION]

J-I  Performance Award  and  Incentive Fee (PAIF) Plan

I.  INTRODUCTION

In accordance with the provisions of the Federal Acquisition Regulation, including NASA and JSC policies, a performance evaluation procedure is established for determination of award fees payable under this contract.  The payment of any award fee is contingent upon compliance with contractual requirements and performance to the degree specified in Appendix 1.

The contractor's performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each period specified in Appendix 3.  The evaluation to be performed by the Government will be based on the Government's assessment of the contractor's accomplishment of the various areas of work covered by the Statement of Work, in accordance with the criteria, weightings, procedures, and other provisions set forth below.

Performance determinations will be made for each evaluation period as shown in Appendix 3.

II.  PROCEDURES

A.  Performance Evaluation Board (PEB)

The PEB will be appointed by the Director of the Lyndon B. Johnson Space Center or his designee.

A PEB, comprised of selected technical and administrative personnel of NASA, will evaluate the Contractor's performance after each evaluation period to determine whether, and to what extent, the Contractor's performance during the evaluation period is deserving of the payment of award fee.  The Board, at the end of each evaluation period will prepare a summary of the evaluations for review by the Fee Determination Official (FDO).  This summary will include a recommendation to the FDO as to the adjective rating and numerical score to be assigned for the Contractor's performance in the preceding evaluation period.

The Contractor may furnish a self-evaluation for each evaluation period, and the self-evaluation must be received by the Contracting Officer within 5 working days after the expiration of each performance period.  In addition, the Contractor may conduct a briefing, not to exceed 30 minutes to the PEB prior to the PEB's development of its recommendations.  The Contractor will be furnished a copy of the PEB's findings or conclusions and fee recommendation and will be afforded the opportunity to submit for consideration of the FDO: (1) proposed evaluations or conclusions; or (2) exceptions to the evaluations, conclusions, or fee recommendations of the PEB; and (3) supporting reasons for such exceptions or proposed evaluations or conclusions.  The Contractor's submissions must be made in writing and must be submitted through the Contracting Officer to the FDO within 7 working days from the date of Contractor's receipt of the PEB findings and fee recommendations.
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B.  FDO

The FDO, a senior NASA official, will determine the contractor's performance score in accordance with the procedures set forth below.  After considering available and pertinent information and recommendations, the FDO will make a performance determination for each period in accordance with the provisions of this attachment J-1 and of B.1 entitled "Estimated Cost and Fee Arrangement."

In the event the FDO has not received a submission from the contractor, the FDO will not make a performance determination prior to the expiration of the 7 working day period prescribed above for contractor submissions unless the contractor has affirmatively indicated, in writing, that no contractor submission will be made.

III.  EVALUATION CRITERIA AND WEIGHTING

A.  In evaluating the performance of the contractor, the Government will evaluate major elements of contractor performance considering Technical and Management and Overall Contract Management including cost management performance.

B.  The criteria for evaluation of contractor performance for determination of award fee are defined below.  Emphasis will be placed on objective measurements of performance with most importance placed on effective upfront planning and subsequently meeting planned schedules, quality of products being delivered, and resource utilization.  The specific weights may be changed unilaterally by the Government, who will give the contractor written notice prior to the beginning of the applicable evaluation period.

EVALUATION CRITERIA                                                                                           WEIGHT

1.  Technical Performance
90%

a.  Technical Performance

Quality of Work (including technical metrics)

Quantity of Work (including technical metrics)

Program Management and Administration (including SR&QA and Information Technology)

Meeting Production/Work Schedule (timeliness)

Contractor performance as evaluated against the criteria established

  in task orders and performance base SOW
b.  Efficiency of Performance of Technical Work

Task Efficiency (including plan versus actual) 

Productivity 

2.  Overall Contract Management (including Cost Management)



10%
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C.  In order to earn any award fee, the contractor must receive a numerical rating higher than 60.  Appendix 1 hereto provides the performance level definition adjective ratings and corresponding numerical scores that will be used in evaluating performance.  The numerical grade ranges corresponding to these adjective ratings, and their conversion to total award fee earned is set forth in Appendix 2.  Appendix 3 provides the distribution of the maximum award fee available for each evaluation period.  Appendix 4 is a graphic illustration of the award fee arrangement.

D.  Incentive Fee for Cost Performance

A supplemental Incentive Fee for Cost Performance is hereby established which is intended to encourage cost reduction initiatives that will reduce operational costs while maintaining a very good to excellent level of performance.  This assessment will be performed at the end of each fiscal year based on the predetermined target cost for all IDIQ task orders and performance base work.   Performance against baseline wrap rates will be used for level of effort tasks (LOET’s). 

Appendices 5 and 6 delineate the IDIQ/PB labor rates by skill mix to be utilized in formulating the target cost for the appropriate years.  Appendix 7 delineates the G&A target rates that will be utilized in formulating the target cost for material, travel and overtime premium costs for IDIQ task orders.   Appendix 9 delineates the LOET Wrap Rates that will be used in assessing LOET cost performance.

In order to qualify to earn the cost incentive, the contractor must have an average annual technical award fee score at the total contract level of at least 80.
Cost performance will be determined by comparing the total IDIQ cost and total cost for performance base work to the actual costs incurred for the fiscal year.  A technical/schedule assessment, currently percent complete methodology, will be applied to the target cost for direct comparison to the actual cost.   Any LOET wrap rate performance will then be factored in to determine the final fiscal year (FY) cost performance.   

The contractor’s share of any cost savings or cost overruns will be 30%.

The contractor’s maximum share of any cost overrun will be equivalent to the earned  award fee pool for the same 12-month period  (potential award plus supplemental incentive fee for cost performance of $0 for the FY.)  

E.   ESTABLISHING COST TARGETS

The contractor will continue to report the original ETA and SPDEO negotiated contract baselines in the NF 533M.  The 533M report columns 7b and 7d will not be revised in consideration of the following revised formula for establishing the cost targets for PB/IDIQ cost performance evaluation:
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1.  Establishing the Cost Target for PB/IDIQ Cost Performance Evaluation

The IDIQ task cost target baseline will be established using the following formula and the rates listed in Appendix 5 (LM Labor Rates), Appendix 6 (Subcontractor Labor Rates), and Appendix 7 (G&A Rates):

        Cost Target* = [(BOE LM DL Hrs by skill mix) x (appropriate App. 5 LM Labor rate) + (BOE sub DL Hrs by skill mix) x (App 6 sub labor rate) +  (BOE matl/travel/OT Premium) x (App. 7 G&A rate)]
*To be adjusted by technical/schedule percent complete assessment at end of year.

As indicated in the formula, to establish the total cost target, the applicable hours by skill mix as indicated in each BOE will be multiplied by the rates from the LM Labor Rate Table (Appendix 5) or the subcontractor rates as shown in Appendix 6.  Added to that will be the authorized travel, materials, and overtime premium costs multiplied by the G&A rate contained in Appendix 7.   All performance base and IDIQ cost targets will then be summed for determining the total cost target.



2. Establishing the Cost Target for LOE Tasks
The cost target for the LOET’s will be established by multiplying the delivered direct labor hours for all LOE tasks by the wrap rates delineated in Appendix 8 for the appropriate years. This target cost will be compared to the total actual cost for all LOET’s for the FY less material and travel and associated G&A. 

        LOET Cost Target = Appendix 8 baseline wrap rate target x delivered hours
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APPENDIX 1 - EVALUATION DEFINITIONS

Adjective
Definition
Grade-Range

Excellent
Of exceptional merit; exemplary performance 
91-100


in a timely, efficient, and economical manner;

very minor (if any) deficiencies with no

adverse effect on overall performance.

Very Good
Very effective performance, fully responsive 
90-81


to contract requirements accomplished in a 

timely, efficient, and economical manner for 

the most part.  Only minor deficiencies.

Good
Effective performance; fully responsive to 
80-71


contract requirements; reportable deficiencies, 

but with little identifiable effect on overall

performance.

Satisfactory
Meets or slightly exceeds minimum acceptable 
70-61


standards; adequate results. Reportable


deficiencies with identifiable, but not 

substantial, effects on overall performance.

Poor/
Does not meet minimum acceptable standards 
60 and

Unsatisfactory
in one or more areas; remedial action required
below 

in one or more areas; deficiencies 

in one or more areas which adversely affects 

overall performance.
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APPENDIX 2 - PERFORMANCE SCORE CONVERSION CHART
Weighted Performance Score
Percentage of Available Award Fee

100
100.0%

99
99.0

98
98.0

97
97.0

96
Excellent
96.0

95
95.0

94
94.0

93
93.0

92
92.0

91
91.0

90
90.0

89
89.0

88
88.0

87
87.0

86
86.0

85
Very Good
85.0

84
84.0

83
83.0

82
82.0

81
81.0

80
80.0

79
79.0

78
78.0

77
77.0

76
76.0

75
75.0

74
Good
74.0

73
73.0

72
72.0

71
71.0

70
70.0

69
69.0

68
68.0

67
67.0

66
66.0

65
65.0

64
Satisfactory
64.0

63
63.0

62
62.0

61
61.0

60 and Below
0.0
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APPENDIX 3 - AWARD FEE DISTRIBUTION

EVALUATION PERIOD
ESTIMATED AWARD FEES AVAILABLE

January 1, 1994 - March 31, 1994
$

April 1, 1994 - September 30, 1994
$

October 1, 1994 - March 31, 1995
$

April 1, 1995 - September 30, 1995
$

October 1, 1995 - March 31, 1996
$

April 1, 1996 - September 30, 1996
$

October 1, 1996 - March 31, 1997
$

April 1, 1997 - September 30, 1997
$

October 1, 1997 - March 31, 1998
$

April 1, 1998 - September 30, 1998
$

October 1, 1998 - March 31, 1999*
$

April 1, 1999 - September 30, 1999*
$

October 1, 1999 - March 31, 2000*
$

April 1, 2000 - September 30, 2000*
$

October 1, 2000 - March 31, 2001*
$

April 1, 2001 - September 30, 2001*
$

October 1, 2001 - March 31, 2002*
$

April 1, 2002 - September 30, 2002*
$

October 1, 2002 - March 31, 2003*
$

April 1, 2003 - September 30, 2003*
$

October 1, 2003 - December 31, 2003*
$

* Award Fee available for PB tasks and IDIQ task orders will be at a rate of 5.2% of the current fiscal year target cost.  For the first award fee period of the fiscal year, the award fee available will be based on 50% of the annual target cost computed.  The available fee for the second award fee period of the fiscal year will be based on the annual target cost computed less the amount made available during the first award fee period. For LOE task orders, the maximum award fee available will be determined by multiplying the number of delivered hours at the end of each 6-month award fee period by the rate schedule in Appendix 8 and applying 5.2% fee.
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APPENDIX 4 - GRAPHIC ILLUSTRATION OF AWARD ARRANGEMENT

FEE PER GRADE POINT

[image: image1.wmf]Fee earned, %
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APPENDIX 5

SEAT CONTACT

LOCKHEED MARTIN TARGET LABOR RATES

	                    FOIA b4 Exemption       
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


LOCKHEED MARTIN PROPRIETARY INFORMATION
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