JSC DATA REQUIREMENTS DESCRIPTION (DRD)

	1. DRD Title

Operations Plan


	2. Date of current

    version

September 2002
	3. DRL Line

    Item No.

    64
	RFP/Contract No. (Procurement completes)

NAS 9-18181

	4. Use (Define need for, Intended use of, and/or anticipated results of data)

To define the detailed approach for accomplishing all operations for the SSTF.


	5. DRD category: (check one)

X  Technical

I  Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)

   02, 23, 24, 29, 61, 63 


8.  Preparation Information (Include complete Instructions for document preparation)

The Operations Plan shall include:

A.
Methods intended to implement the operations requirements of the Statement of Work, Contract Requirements Document and applicable portions of the Concept of Operations and Utilization Document.

B.
Identification of all documentation required for operations.

C.
The process and implementation plan necessary to transition operations from the development contractor to a NASA designated contractor to include:


1.
Definition of roles and responsibilities of the Contractor organization, 
external interfaces with NASA and other contractors, and levels of 
approval
 and authority.


2.
Transition schedules


3.
Transition certification process, including QA and all audits.

4.
Training plan that defines organization responsible for training and 
reporting of results; schedules, milestones, and reviews; training course titles;

 locations and interfaces; system and subsystem on-line training requirements
 including system resources; number of persons to be trained; types of special
 materials or equipment required and prerequisite conditions.


5.
Open issues (discrepancies, instruction, etc.)


D.
Provide a process model of the operations process that indicates resource utilization and that can be used for process modification.  
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