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	1. DRD Title

Configuration Management Plan

	2. Date of current

    version

October 2001
    
	3. DRL Line

    Item No.

    50

    
	RFP/Contract No. (Procurement completes)

NAS 9-18181


	4. Use (Define need for, Intended use of, and/or anticipated results of data)

To serve as the basic guidelines and the single authoritative summary document to delineate the manner by which Configuration Management shall be accomplished.

	5. DRD category: (check one)

€  Technical

x  Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)

01, 29



8.  Preparation Information (Include complete Instructions for document preparation)

The Configuration Management Plan shall prescribe the configuration management processes for hardware, software, and documentation to be implemented and methods to be utilized for configuration identification, interface control, change control, documentation, and accounting. It is expected that the contractor will make extensive use of references to the contractor's internal processes and procedures. It shall include:

The plan's purpose and objectives.

A brief description of the Project to which the CM plan pertains.

The contractor's methods and procedures for defining the requirements for and configuration of all items, including the following:

A.
Selection of hardware and software items requiring the application of CM.

B.
Establishment of Baselines, definition of the configuration baseline 
documentation

 required for each.

C.
Assignment, application, and control of hardware and software configuration 
identifiers including specification, drawing, and document numbers; 
nomenclature; serial, lot, and part numbers; and version identifiers for software and

 firmware.

Specifications


The plan shall identify the hardware and software specifications needed to establish and control the configuration baselines.  The plan shall also specify the intended time in the program when the above specifications will be presented for delivery (or otherwise made available) to NASA.  Any limitation on delivery to, or use by, NASA of contractor-prepared specifications shall be stated.

Drawings


This section shall specify the drawing practices for application to the contract including the effects of application of this document,  and standards referenced therein.  Drawings and associated lists shall be prepared in accordance with requirements contained in the contract.  Any limitation on delivery or use of contractor-prepared drawings shall be stated.

The methods for controlling interface requirements between elements of the program/ project.  These methods shall cover the following elements of interface control:

A.
Establishment of initial interface baseline documents.

B.
Incorporation of and compliance with contractually imposed interface 
documents.

C.        Control of changes to interface documents including initiation of  

             proposed changes, change coordination, change submission, and

             incorporation of approved changes.

D.        Review and evaluation of proposed and authorized changes to related

            interface documents controlled by other contractors or activities.

The contractor shall describe the procedures to be used for systematic presentation, evaluation, and disposition of approved changes into configuration items and baseline documentation after establishment of baselines.  In these requirements, the term "processing" is defined as the range of activities from initiation of the action through verification of change incorporation or resolution of nonconformances.  This description shall include the following:

A.
Establishing organization, functions, responsibilities, and authority of CCBs.

B.        Classifying changes and determining the level of authority for change

approval or concurrence.

C.
Processing Class I and Class II engineering changes.

D.
Processing Deviations and Waivers.

E.
Processing Specification change Notices (SCN's)/Document Change Notices 
(DCN's);

F.
Processing and controlling mod kits.

The contractor shall describe procedures for ensuring the accurate identification of configuration baselines, providing the accounting of changes to those baselines, and providing the status of all in-process changes, including the following:

A.
Methods for collecting, recording, processing, and maintaining data necessary 
to provide CM accounting information by means of reports or database access.

B.
Description of reports or information system content as related to the identified data 

elements.

C.
Frequency of reporting and distribution and/or methods of access to CM 
information database.

The contractor shall describe the system for verifying hardware and verifying software/firmware that the configuration identification documentation and deliverable CEI's/CSCI's are in compliance with the contractual baseline.  The contractor's methods shall be addressed for the following:

A.
Demonstrating that the contractually required qualification/verification was 
accomplished and that it substantiated compliance of the "as-verified" 
(software/firmware) design with the original performance and configuration 
design requirements and approved changes.

B.
Demonstrating that the contractually required acceptance verification was 
accomplished and that it substantiated compliance of the performance and 
configuration of the article being delivered with the "as-qualified" design.

The contractor shall describe the methods for ensuring that subcontractors and vendors comply with CM requirements, insofar as their activity impacts the contractor's CM commitments to NASA.

The contractor shall describe the methods and processes used to maintain CM of each training load version and the identifiers associated with each version.
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