
JSC DATA REQUIREMENTS DESCRIPTION (DRD)

	1. DRD Title

Program Status Review (PSR) Package

	2. Date of current

    version

October 2001
	3. DRL Line

    Item No.

   16
	RFP/Contract No. (Procurement completes)

NAS 9-18181

	4. Use (Define need for, Intended use of, and/or anticipated results of data)

To provide status of development projects for review on a periodic basis and to provide NASA and TSC Management visibility into areas of concern and the presentation of special topics.


	5. DRD category: (check one)

€  Technical

x  Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)

02, 09, 18


8.  Preparation Information (Include complete Instructions for document preparation)

A.  A documentation package shall be presented and discussed at the monthly 

      PSR meeting.


The PSR documentation will contain:

1.  TSC contract overview

2.  TSC program status using Master Program and related schedules

3.  TSC cost, schedule, and variance at complete data, indices, and 


       significant drivers to the variances

4.  TSC performance status and associated problem descriptions with

       cause, impact, and corrective action plans

5.  TSC programmatic risks summary specifically identifying external

       risk items

6.  Individual projects status, variance explanations  (including monthly variance), and risk items

7.  Special Topics (optional)

8.  Periodic Performance Demonstrations

B.  The PSR shall be a stand-up formal briefing by TSC program, project,

      technical, and executive management representatives.  Hardcopy 

      documentation shall be provided to the customer.
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