JSC DATA REQUIREMENTS DESCRIPTION (DRD)
Program Operating Plan (POP) Package

DRD 14

	1. DRD Title

Program Operating Plan (POP) Package


	2. Date of current

    version

    October 2001
	3. DRL Line

    Item No.

    14
	RFP/Contract No. (Procurement completes)

NAS 9 -18181



	4. Use (Define need for, Intended use of, and/or anticipated results of data)

The Program Operating Plan (POP) Package provides information and plans required to support the Space Station Program’s guidelines, schedules and requirements.


	5. DRD category: (check one)

€  Technical

X  Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)

10




8.  Preparation Information (Include complete Instructions for document preparation)

Each POP package shall contain the following:

A.  PROGRAM REQUIREMENTS:

1. Plan Status (status of Plan (POP/OP) where they are at time of presentation vs NASA provided groundrules)

2. Groundrules & Assumptions

3. Program Description (summary level of each project

4. Issues and Concerns (including risks)

5. Master Schedule

6. Resource loaded schedule for budget year + 1

7. Project Architecture 

8. Identify GFE requirements by fiscal year (Include supporting detail for each purchase     required)

9. Total guideline vs submit comparison fully allocated (include explanations to back up any

deltas, discuss any baseline changes and identify any ‘swaps’ between years that did not

affect  the baseline.  

10.  Total TSC guidelines vs submit funding trace fully allocated (details information discussed 

  in #9)

11.   Graph TSC manpower comparison (Direct EP’s), by fiscal year, between previous and  

  current POP.  Include the previous fiscal year actuals for comparison.  (include supporting

  detail)

12.    Graph TSC manpower  (Direct EP’s),by fiscal year, by project.  Include the previous fiscal

   year actuals for comparison.  (include supporting data)

13.   Graph TSC manpower (Direct EP’s) by fiscal year, by skill mix.  Include the

  previous fiscal year actuals for comparison.  (include supporting detail and provide a

  definition of each type of labor category)

B.  PROJECT REQUIREMENTS:

1. Plan Status

2. Groundrules & Assumptions

3. Project Description

4. Issues and Concerns (including risks)

5. Project Schedules

6. Resource loaded schedule for budget year + 1

7. Program Architecture

8. Identify GFE requirements by fiscal year (Include supporting detail for each purchase required)

9. Total guideline vs submit comparison fully allocated (include explanations to back up any 

deltas, discuss any baseline changes and identify any ‘swaps’ between years that did not

affect the baseline)

10. Total project guidelines vs submit funding trace fully allocated (details information discussed in #9) 

11. Graph  development projects (1 graph) and operational projects (1 graph) manpower comparison (Direct EP’s), by fiscal year, between previous and current POP. Include the previous fiscal year actuals for comparison.  (include supporting detail)

12. Graph development projects (1 graph) and operational projects (1 graph) manpower (Direct

EP’s) by fiscal year, by skill mix (labor account).  Include the previous fiscal year actuals 

for comparison.  (include supporting detail and provide a definition of each type of labor

category)

C.   DECISION PACKAGES AT THE APPROPRIATE LEVEL OF THE CWBS, AS REQUIRED

D.  CONTRACT COSTS AND RATES - (for all fiscal year required data provide 2 

       previous fiscal year actuals for comparison with planned fiscal years)

1. Assumptions

2. POP Rates comparison by fiscal year for labor, overhead, etc.  (Previous POP vs Current POP) Give explanations for any changes

3. Explanation of initiatives to control indirect costs

4. Rates issues and concerns

5. Business base assumptions by FY

6. How total cost for direct labor and material is derived.

7.   Contract rates by FY (Labor hours-accounting hours per ep, equivalent

      personnel, total direct labor hours, Total costs-direct labor, labor overhead,

      subcontracts, material. ODC, G&A, fee etc., Rates composite O/H rate, G&A

      rate, etc.  Hourly rates-direct labor, overhead, G&A, composite etc.)

8.  Detail of indirect cost elements by FY (Provide explanation of what is

contained in each category)

      9.    Escalation for labor, material etc by FY
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