
JSC DATA REQUIREMENTS DESCRIPTION (DRD)

	1. DRD Title

Contract Work Breakdown Structure (CWBS)

	2. Date of current

    version

October 2001
	3. DRL Line

    Item No.

    13
	RFP/Contract No. (Procurement completes)

NAS 9-18181

	4. Use (Define need for, Intended use of, and/or anticipated results of data)

To aid Contractor and NASA Management by identifying all the individual work elements of the program/projects.  Provides framework for cost, content and schedule reporting.

	5. DRD category: (check one)

€ Technical

x  Administrative

€  SR & QA

	6.  References (Optional)

NHB 5600.2

NHB 7120.5

	7. Interrelationships (e.g., with other DRDs) (Optional)

08, 09, 10, 14


8.  Preparation Information (Include complete Instructions for document preparation)

The Contract Work Breakdown Structure (CWBS) shall describe all work elements to be performed by the Contractor and subcontractors to accomplish the tasks in this Statement of Work.  The CWBS shall contain visual aids which depict the hierarchical relationships of the work elements and shall divide the Statement of Work tasks into a structure of work elements consisting of required tasks and products.

A dictionary shall be provided which contains the work element definitions and identifies tasks, names and reference numbers, and provides narrative descriptions of the actual work elements defined in the CSBS.  The dictionary shall include the following:

A. SOW number

B. Revision number

C. Revision authorization

D. Approved changes

E. Technical content

Reference should be made to NHB 5600.2, “Statement of Work Handbook”,  and NHB 7120.5, “Management of Major System Programs and Projects Handbook”,  for further discussion of WBS policies and processes.
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