
JSC DATA REQUIREMENTS DESCRIPTION (DRD)

	1. DRD Title

Cost Performance Report

	2. Date of current

    version

OCTOBER 2001
	3. DRL Line

    Item No.

    09
	RFP/Contract No. (Procurement completes)

NAS 9 - 18181


	4. Use (Define need for, Intended use of, and/or anticipated results of data)

This report is used by contractors and consists of five formats containing cost and schedule data for measuring contractor’s cost and schedule performance.  Format 1 provides data to measure cost and schedule performance by summary level Contract Work Breakdown Structure (CWBS) elements.

	5. DRD category: (check one)

€  Technical

X  Administrative

€  SR & QA

	6.  References (Optional)

JSC/MOD PMS HANDBOOK

 (JSC 36180)


	7. Interrelationships (e.g., with other DRDs) (Optional)

08, 10, 13


8.  Preparation Information (Include complete Instructions for document preparation)

A.  Data reported in the CPR is to pertain to all authorized contract work, including both priced and unpriced effort.  The level of Contract Work Breakdown Structure (CWBS) detail to be reported shall be level three of the CWBS, Except Program Management and PTT/AST efforts which will be reported at level 2.

Specific variance thresholds that require problem analysis if exceeded will be:

	Project Size
	Cumulative Through the Current Period
	Variance at Completion

	
	Dollar Value
	Percent Value
	Percent Value

	Small (Under $10M)
	$25K
	+/- 10%
	+/- 2.5%

	Medium (Under $50M)
	$50K
	+/- 10%
	+/- 2.5%

	Large (Greater than $50M)
	$50K
	+/- 10%
	+/- 2.5%


These default thresholds are to be applied at the reporting level specified above and are conjunctive (both the dollars and percent thresholds must be breached before problem analysis is required) for cumulative through the current period.  Thresholds applicable to variance at completion (VAC) will be a percentage of project’s value at completion.

The specific organizational or functional categories are to be reported on formats 2 and 4 by project.  Formats 3 and 4 will use the following time increments:

-Six monthly increments

-Remainder of GFY

-Whole GFY’s through contract completion

The contractor is free to recommend other time increments.

B.  Format 2 reports performance in terms of major functional or organizational categories in order that progress can be analyzed not only by elements of work but also by functional unit involved.  Format 3 is for tracing changes to the Contract Budget Base.  Format 4 provides manpower loading forecast for the same functional categories as shown in format 2, for correlation with the budget and cost estimate prediction.  Format 5 is a narrative report used to explain significant cost and schedule variances and other identified contract problems.
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