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	1. DRD Title


Development Plan


	2. Date of current

    version

March 2002
	3. DRL Line

    Item No.

    02
	RFP/Contract No. (Procurement completes)

NAS 9-18181

	4. Use (Define need for, Intended use of, and/or anticipated results of data)

To provide a functional working document to indicate the planned approach to, and schedule to be followed in, completing the hardware and software system development and integration tasks.

	5. DRD category: (check one)

x  Technical

€  Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)

36, 62, 65




8.  Preparation Information (Include complete Instructions for document preparation)

Prepare a TSC Strategic Development Plan for all hardware, software, and integration efforts being performed by the Contractor.  The strategic plan shall be updated as required by contract modification.

Prepare a SSTF Tactical Development Plan for all SSTF hardware, software, and integration efforts being performed by the contractor.  This plan shall be a working document and shall be maintained to reflect the Contractors current development approach.  The SSTF Tactical Plan shall be updated and released on a semi-annual basis.

The SSTF Tactical Development Plan shall include a weekly SSTF Schedule Report showing the high-level and detailed plans for the SSTF development effort.

Whenever possible, do not include copies of information from other contract deliveries but provide a reference pointer to the deliverable.  If feasible, use hyperlinks in the electronic version of this document to link to other referenced deliverables.

The major sections of the TSC Development Plan shall include:

A.
TSC Stragetic Plan 

The TSC Strategic Plan should discuss the planning philosophy for the development, operations, and maintenance of all of the TSC training facilities.  It should include:

1.  Overview of the TSC mission and goals.

2.  Purpose of the following TSC components:  FTT, PTT, PTC, and AST.

3.  Technical Overview of the TSC components.

4.  High level description for the following areas:

a)  Interface Management

b)  Requirements Management

c)  Schedule Management

d)  Design Goals

e)  Model Development

f)  Flight Software Integration

g)  Handling of Government Furnished Property

h)  Reconfiguration Management

i)  Component Verification

B.  SSTF Tactical Plan - Contractors’ Technical Development Plan


The SSTF Tactical Plan shall be updated and released twice per year and shall consist of the following:

1.  Technical Baseline including applicable Program document or TSC DRLI References for each item in the technical baseline list.

2.  Training and simulator infrastructure operational capabilities including a textual description of simulator support for all ISS flights with undelivered training loads, per Contract section F4, Deliverables.  This includes flights that are currently in development but not complete with the final delivery.

3.  SSTF Hardware Architecture Diagrams (non-flight specific) annotated to show future components, including a text description of the major hardware and/or facility infrastructure changes necessary to get from the current architecture to the facility complete architecture.

4.  Floor Plan:  SSTF Facility Occupancy Plan (Operational Configuration Indicated) and Architecture View Diagram (Facility complete annotated to show future components).

5.  SSTF Software Architecture Diagrams (non- flight specific and at a functional level). 

6.  Incremental Development Matrix (IDM) sorted by ISS flight  

7.  Process by which Instructor Station Display Windows are produced.

8.  SSTF Baseline Development Template

9.    Criteria prescribing ready for testing and delivery

10.   Risk Management:  This section shall include but not be limited to:



a)  Identification and description of technical, programmatic, supportability,

                   safety costs (development and life cucle) and schedule risks.

              b)  Assessment of risks to identify risk probabilities and risk consequences.

              c)  Risk containment plans that include risk abatement strategies.

              d)  Status of each risk to include a record of program level actions, responses, 

                   to external action items, program risk data, and documentation of  

             evaluation results.

11. Facility Loading Study:  This study shall be updated with each submittal to the  

       Tactical Development Plan.  The Facility Loading Study shall include the following:

a) Study ground rules and assumptions

b) Summary of changes since the previously published study

c) Historical study data from contract restructure

d) This quarterly data shall be broken down to show the usage impact on the facility

e) The report shall be prepared at the assignable asset level as to identify limiting assets

12. Product tree consisting of a graphical representation of each project’s product tree decomposed to the configuration item (CI) level.  The product tree shall breakout hardware and software CI’s annotated with the SSC number.


C.   Weekly Schedule Report 


The SSTF Weekly Schedule Report shall consist of update and submittal of program schedules, both high-lvel and detailed, on a weekly basis.  The schedule report shall consist of:

1.  Schedules produced as a product of the Contractor's scheduling system will include:

a) Internal and External Dependencies

b) Flight schedules, graphical presentation, one for each ISS

      flight mission training load.  Online version may be in color



c)    key development activities, operational activities, and major                                                  

 
       reconfigurations

2.  Milestone report, with weekly submittal (update), will provide the status of  

       milestones and issues.  The   report should include:

a) Critical milestones for development, operations, external         dependencies

b) Milestones provided for the last week, current week, and next 2 week period; these milestones should be in agreement with content of C.2 flight schedules.  Include a statement relative to each forecast date that differs from the planned milestone.

3.  Weekly Data Integration Team (DIT) Status charts and schedules including the  

       following.

a) SSTF Integated Schedule (including Stack Status and Standard Out Status).
b) 
c) 
d) 
e) SSTF Stack Configuration Status

f) SSTF Load Configuration Status (including Mass Properties Configuration Book references)
g) SSTF Payload Configuration Status

h) 
i) Deficient GFP Log

.
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