
JSC DATA REQUIREMENTS DESCRIPTION (DRD)
Program Plan

DRLI 01

	1. DRD Title

Program Management Plan (PMP)


	2. Date of current

    version

OCTOBER 2001
	3. DRL Line

    Item No.

    01
	RFP/Contract No. (Procurement completes)

NAS 9-18181

	4.  Use (Define need for, Intended use of, and/or anticipated results of data)

To document the combined Contractor and NASA management plan for jointly executing the SSTF and PTT projects.  Documents top-level activity network for accomplishing the projects.  Serves as a basis for lower-level team execution plans.
	5. DRD category: (check one)

I  Technical

X Administrative

€  SR & QA

	6.  References (Optional)


	7. Interrelationships (e.g., with other DRDs) (Optional)




8.  Preparation Information (Include complete Instructions for document preparation)

The Program Management Plan shall encompass the Program’s organizational structure, processes, practices and functional partitioning of roles and responsibilities for overall contract control.  The Program Management Plan shall contain or reference various plans and processes necessary for contract completion.  Reference to Contractor’s corporate plans/processes is acceptable to fulfill the requirements of this DRD.

The Program Management Plan shall include:

A.
Organization chart(s) which clearly depict areas of responsibility and flow of authority for each organizational element (functional and logical).

B.
Charts indicating the contract technical and administrative interfaces between the Government and the Contractor.

C.
A description of the Contractor's management approach and methodology which provides rationale for the organizational approach taken with pointers to applicable plans and processes.

D.
Administrative procedures, including communications, security, and time-
accounting procedures.


E.
Program Management Information including Baseline Definition, Work Breakdown Structure, Integrated Master Plan, Earned Value Management System, Risk Management, Metrics, Government-Furnished Equipment, Software and Services Management, and Project Training.

F.
Operating Plan Summary including an overview of the logistics for transition of maintenance, operations, reconfiguration, and sustaining engineering tasks to an operations contractor.
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MODIFICATION #63
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