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1.0 INTRODUCTION:  

The Boeing Company has established a Diversity Supplier Plan that lays the foundation for the program to ensure continued and optimized use of Diverse companies. 
The Boeing Company is committed to supporting the Supplier Diversity requirements of NASA’s International Space Station, Payload Integration Contract (IPIC).  This plan is submitted in compliance with Federal Acquisition Regulation (FAR) 52.219-9 and outlines program implementation.  This plan works together with corporate strategies and efforts to work with Diverse companies throughout the enterprise.  As the prime contractor, Boeing affirms that it will accept this plan as a living document that will be part of any contract that we have with the IPIC. 

This program poses unique issues with the application of traditional Supplier Diversity requirements and as such, Boeing has taken a proactive approach, that as prime contractor should further develop and capture Diverse Supplier participation.  This plan is divided into three main sections as follows: 

· The Boeing Company History and Commitment

· Subcontracting Plan for Small Business (formal response to the FAR requirements)
· NASA Total Contract Performance Measurement
The Boeing Company is committed to the implementation of the full range of supplier diversity requirements for Small Business (SB), Small Disadvantaged Business (SDB), Women Owned Small Business (WOSB), Veteran (VOB), Service Disabled-Veteran Owned (SDVOSB), HUB-Zone, Historically Black Colleges and Universities (HCBU), and Minority Institutions (MI).  To simplify the text of this subcontracting plan, the term Supplier Diversity or Diverse Supplier will be used extensively for all such suppliers.  This is for convenience only, as each occurrence recognizes the full range of Diverse Suppliers. 

2.0
THE BOEING COMPANY HISTORY AND COMMITMENT

Boeing voluntarily established Diverse Suppliers programs shortly after World War II and has been a leader in promoting Diverse Suppliers bidding opportunities for years. This history has shown that identifying, developing, employing, and rewarding Diverse Supplier is good for both the country and Boeing.  These companies make significant contributions to new technology, products/service quality and customer satisfaction.  Boeing considers a strong Diverse Supplier base to be absolutely essential to a healthy growing national economy and the bottom line.  Boeing has established many processes that have enabled it to be a major contributor to Customer Small Business Programs.  These include: 

· Corporate-level policy

· Group, business unit, and subsidiary level operating procedures 

· Set-asides under specific instances 

· ‘Introduction to Boeing’ process for Diverse Suppliers, and 

· Public web access to all procurement personnel. 

As part of our regular business, and under IPIC, Boeing is committed to expending our best efforts to achieve the goals presented in this plan, and to work with the National Aeronautics and Space Administration (NASA) in implementation.  To achieve this, Boeing has integrated the Supplier Diversity team into the overall Supplier Management and Procurement (SM&P) organization.  In addition, Boeing will flow down the NASA Supplier Diversity emphasis to our subcontractors to ensure their emphasis throughout the program. 

Boeing’s commitment to Supplier Diversity starts at the corporate level with the development of a Comprehensive Small Business Subcontracting Plan (CSP).  The fiscal year 2002 plan provides the basic foundation of the Boeing commitment and processes to ensure a diverse supplier base.  It is prepared in compliance with FAR Part 19.7 and FAR 52.219-9.  This plan contains all the information required by the FAR except the specific program goals.  James Albaugh, who is the President for Integrated Defense Systems, and also functions as the Corporate Supplier Diversity Socio-economic Advisor, approves this plan.  The FY2001-03 Master Subcontracting Plan is attached to this document. 
BOEING CORPORATE IMPLEMENTATION

A key part of the overall Boeing strategy is the use of an established network of Supplier Diversity administrators found throughout the country.  These administrators works, not only for the local sites, but also establish a relationship with suppliers enterprise wide.  The distribution of these administrators provide local Boeing representation for a large geographic area, as well as an interface with our various customer counterparts. 

The Boeing commitment and support of socio-economic program is further demonstrated through the technical and nonfinancial assistance we provide to Diverse Suppliers that show potential to become significant contributors.  Forms of direct and nondirect assistance include the following: 

· Conducting interactive workshops to familiarize Diverse Suppliers with how Boeing and our customers do business. 

· Providing improved payment terms on purchase contracts, if appropriate, to alleviate constrained cash flow situations; granting progress payments with customer approval. 

· Sending buyers, engineers, manufacturing, and other functional representatives and Supplier Diversity program specialists to conferences and trade fairs in our continuous effort to seek out exceptional Diverse Suppliers, particularly high-technology. 

· Establishing Boeing partnerships with Engineering departments at HBCU/MIs

· Contributing $1 Million to the National Minority Supplier Development Council’s Business Consortium Fund (BCF). 
As an adjunct to federal and state laws, Boeing corporate policy defines rigid standards of ethical conduct/treatment for our employees, suppliers, and customers.  Within these guidelines Boeing implemented aggressive actions, with innovative initiatives to improve our Supplier Diversity participation, especially in high-technology.  Examples of our current and planned initiatives include the following: 
· To increase program awareness of Supplier Diversity through company-wide training of Boeing employees in the required skills and education to pursue and seek out Diverse Suppliers.  

· To extend the opportunity of selected Diverse Supplier to make marketing presentations to the corporate Strategic Sourcing Teams (SST). 

· To require all Boeing technical personnel associated with the acquisition process to perform large business procurement package Diverse Suppliers “breakout” evaluations.  This technique involves reviewing all planned large business procurements. 

· To package and identify key subsystems, subassemblies, or components that could be provided by Diverse Suppliers. 

· To work to identify any presently projected “make” items for offloads to Diverse Suppliers. 

· To create Diverse Suppliers only competitions in those commodity groups in which there are a sufficient number of qualified Diverse Suppliers to create reasonable competition. 

· To continue to develop our list of HBCU/MI’s proficient in the different high-technology fields to perform near-future high-tech research, studies, design, development, analysis, and testing. 

· To adopt mentor-protégé concepts to assist emerging Diverse Suppliers. 
BOEING RESULTS
As a result of these efforts and others, the Boeing record of Supplier Diversity participation is a proud one that will only get better.  Recent history of Integrated Defense Systems Programs overall (including International Space Station, National Missile Defense, Space Shuttle, Satellite programs, etc) for Supplier Diversity participation has been extensive.  Boeing continues to achieve excellent results towards the goals established for participation of Diverse Suppliers and maintains a continued commitment to our Diversity program for both our current and future programs.
Boeing has developed this Subcontract Plan under the given ground rules, and will further explain the participation and ongoing efforts within those ground rules to optimize Supplier Diversity participation.  However, Boeing is also proposing an approach that will allow NASA to capture the true participation of the various Diverse Suppliers at all levels of the program. 

Boeing has been successful in applying a lower-tier principle for years on many large projects with the US Government, most notably with NASA.  The language drafted for the recommended clauses are based upon similar contract language in our International Space Station (ISS) contract.  As a result, the International Space Station Program has been able to showcase significant Supplier Diversity participation in the development and production of the International Space Station.  Specifically, a sample of the programs that are currently employing this approach and their NASA administrators are as follows: 
	Contract
	Government Points of Contact 

	International Space Station  (ISS)

NAS15-10000
	Mr. Billy Jefferson, Small Business Liasion Officer.

NASA Johnson Space Center

281-483-4134

	Space Flight Operations Contract (SFOC)

NAS9-20000
	Mr. Billy Jefferson, Small Business Liasion Officer

NASA Johnson Space Center

281-483-4134

	Space Launch Initiative (SLI)

NAS8-01099
	Mr. Stanley McCall, Small Business Specialist

NASA Marshall Space Flight Center

256-544-0254

	X-37

NASA Research Agreement NCC8-190
	Mr. Stanley McCall, Small Business Specialist

NASA Marshall Space Flight Center

256-544-0254

	International Space Station  (ISS)

NAS-50000
	Mr. Stanley McCall, Small Business Specialist

NASA Marshall Space Flight Center

256-544-0254


SUBCONTRACTING PLAN 
The following is the formal Subcontracting Plan for the first contract period of the IPIC.  This plan is fully compliant to the requirements of FAR 52.219-9.  It incorporates Boeing’s proposed approach of collecting lower tier Supplier Diversity activity.  Realizing that the overall program type allows significant implementation variation depending upon customer needs and funding plans, this plan may be revised based upon the year-to-year implementation scenarios. 
SUBCONTRACTING GOALS
SECTION 3.0

(3.1)  Principal Types of Products and Services to be Subcontracted.

Boeing has identified potential bidding opportunities for Diverse Suppliers.  Engineering and Technical Services bid opportunities continue to expand and Boeing is committed to expend its best efforts regarding maximum opportunities. 
We have matched qualified / potentially qualifiable diverse bidders with these requirements and continue to expand the list of “qualified and/or high potential” suppliers.  To refine our supplier team, including large businesses, we continue to:

· Screen existing and prospective candidates through a pre-qualification process.

· Offer Requests for Proposals/Quotations/Request or Information (RFP/RFQ/RFI) to qualified subcontracts and exceptional supplier prospects

· Provide detailed explanations and positive suggestions to bidders not selected

· Ensure that each team member perform and contribute toward accomplishing our Supplier Diversity goals

(3.2)  Approach Used to Develop Supplier Diversity Goals.

The planning process for setting Supplier Diversity Goals focuses attention on the front end of the program, when critical decisions are made regarding acquisition strategy, and development.  To effectively meet or surpass the Supplier Diversity Goals established under IPIC, the Boeing Program Management team, supported by the Supplier Diversity Administrator, will reassess project requirements and identify procurement opportunities.  Program Management is responsible in defining all significant subcontracting opportunities during the program cycle.  This will ensure that the goals are realistic in terms of requirements and are clearly understood by various levels of management and the people responsible for the acquisition decision “own” the Supplier Diversity utilization process. 

(3.3)  Method Used to Identify Prospective Sources

Based on the subcontracting requirements, we are continuing to assemble a list of known and potential Diverse Suppliers capable of performing IPIC work.  This list was developed using internal and external sources. 

 Internal sources include:
· NASA Supplier Diversity Document (Active NASA Prime Contractors and Subcontractors)

· SBA's ProNet

· Aerospace Industries Association (AIA) SDB Database System

· NASA Minority Business Resource Advisory Committee (MBRAC)

· Inventory of Historically Black Colleges & Universities and Minority Institutions

· Federal and State Suppliers Guide

· Boeing's internal databases and network of Supplier Diversity Administrators

External Sources include:

· NASA regional SDB conferences (JPL, New England, Goddard, etc.)

· High Tech SBIR (Small Business Innovation & Research) conferences sponsored by NASA DOD and other Federal Agencies

· National / regional Minority Supplier Development Councils (NMSDC)

· Procurement Technical Assistance Centers (PTAC) nation-wide

· Local, regional and national community Supplier Diversity opportunity procurement events

· Congressional procurement opportunity conferences

· Small Business Administration Regional/District offices 

· Procurement Technical Assistance Centers (PTAC)

· Small Business Administration Pro-NET

(3.4)  Efforts to Ensure Equitable Opportunity

As an adjunct to federal and state laws, Boeing corporate policy defines rigid standards of ethical conduct/treatment for its employees, suppliers, and customers.  In addition, Boeing has implemented an initiative to review the Supplier Diversity Program to ensure that the appropriate resources and authority are retained therein to effectively achieve corporate and program Supplier Diversity Goals.  Within these guidelines, Boeing has implemented aggressive action with innovative initiatives to improve its Supplier Diversity participation, especially in High Technology areas.  Examples of our current and planned initiatives include:

· Creating a High Technology Advocate within the technical organization to focus on the generation of requirements for Diverse Supplier participation

· Evaluating, considering and identifying Supplier Diversity bidding possibilities as part of the overall process during the transition process and make/buy planning.

· Requiring all Boeing Integrated Defense Systems procurement and program organizations associated with the acquisition process to identify outsourcing procurement packages for “restricted competition” evaluations.  This technique involves reviewing all planned large business procurement requirements and identifying key subsystems, subassemblies or components that could be provided by a Diverse Supplier.  

· Working to identify any presently projected “make” items for off load to Diverse Suppliers.

· Create Diverse Supplier-only competitions in those commodity groups in which there are a sufficient number of qualified Diverse Suppliers to make a reasonable competition.

· Continuing to develop our list of HBCU/MIs proficient in the different high technology fields to perform high tech research, studies, design, development, analysis, and testing.

· Accepting the responsibility to expend the resources and time to aid in the development and expansion of a high tech Diverse Supplier base.

(3.5) Requirements Flow Down

Supplier Diversity subcontracting requirements are imposed on each of our subcontractors through the provisions of the purchase contract.  This includes FAR 52.219-8, Utilization of Small, Business Concerns, and FAR 52.219-9, Small Business Subcontracting Plan, for subcontracts over $500K, (except small business concerns or $1,000,000 for construction) In addition, the subcontractors will be requested to submit periodic reports reflecting their committed lower tier subcontracted dollars to more accurately reflect the favorable impact the IPIC project has on Supplier Diversity participation.  This is accomplished through subcontract flow down provisions in the Boeing Purchase orders.

(3.6)  Management Responsibilities

Kevin Howard, the Supplier Diversity Manager in Houston, Texas is assigned as the prime interface for all Human Space Flight issues regarding Boeing’s Supplier Diversity performance.  In this position, he will evaluate all Human Space Flight subcontract changes for impact to the Subcontracting Plan, and process an update for all modifications exceeding $500K. He is also responsible for all communication with the customer regarding Supplier Diversity issues.  
(3.7)  Indirect Costs

The initial subcontracting goals include a proportionate share of products or services whose costs are normally allocated as indirect or overhead expenses.  Indirect and overhead costs are allocated proportionally across direct awards commitments of the same business size (e.g., SB, SDB and large businesses).

(3.8)  Reports and Surveys
Boeing will provide quarterly reporting of procurement commitments and percentage metrics against the Supplier Diversity Goals as outlined in this plan.  Additionally, Boeing will review the Supplier Diversity Plan and update it periodically as required by subcontract changes or modifications.

Boeing will monitor and report the IPIC Subcontracting Plan performance on the Government Standard Form 294 (SF294) within 30 days subsequent to the end of each six-month reporting period.  Boeing also will monitor and report lower-tier Subcontractor Plan performance within 45 days after the end of each six-month reporting period. 

(3.9)  Records

Boeing will maintain the following records:

1. Records in the form of automated Diverse Suppliers data systems and manual reference files which were described in “Methods Used to Identify Prospective Sources” that are used to find potential Diverse subcontractors

2. Records of organizations contacted in attempt to locate Diverse Suppliers which were also described in under “External Sources”

3. Records of each subcontract solicitation resulting in a purchase contract award over $100,000 which documents the efforts to maximize Diverse Suppliers bidding opportunities

4. Records of any outreach efforts to contact Diverse Supplier trade associations, business development and conference/trade fairs to seek out qualified sources; and

5. Records to support internal Supplier Diversity awareness, guidance and motivation training classes provided to Boeing Team Members and technical/procurement personnel through workshops/seminars

6. Records to support award data submitted by the offer including the name, address, and business size of each subcontractor.  

In an effort to effectively implement this plan, Boeing shall:
1. Assist Diverse Suppliers by arranging solicitations as to facilitate the participation by such concerns. 

2. Provide adequate and timely consideration of all business concerns in all “make-or-buy” decisions.  

3. Counsel and discuss subcontracting opportunities with Diverse Suppliers.

4. Provide notice to subcontractors concerning penalties and remedies for misrepresentations of business status as a Diverse Supplier for the purpose of obtaining a subcontract that is to be included as part or all of a goal contained in our subcontracting plan.  

SECTION 4.0 
GOALS FOR IPIC

Under this plan, two distinct sets of goals have been established to satisfy both FAR and NASA requirements.  The FAR section is to describe Supplier Diversity Goals, which are measured against the subcontracting scope.  The NASA section is to describe Supplier Diversity Goals measured against the total estimated contract cost with inputs from lower tier suppliers.
FAR - Boeing will use its best efforts to award a minimum of 13.1% of the total IPIC Subcontract dollars to Small Businesses and institutions qualifying under the U.S. Small Business Administration (SBA) company size criteria.  The SDB percent goal, including Historically Black Colleges and Universities, Minority (educational) Institutions (HBCU/MI) and Women-owned SB’s, Veterans, Service Disabled Veterans, HUBZone’s where applicable, while stated separately as a percentage of subcontract value, are included in the SB goal and constitutes a subset thereof.
Boeing has established the following goals for subcontract awards to Diverse Suppliers businesses to satisfy FAR requirements: These goals are reported on Standard Form 294 and will cover all first-tier subcontracts IPIC issued/placed in the performance of the prime contract.

Dollar Goal 

Percent

Small Business Concerns (includes SDB, WOSB, HBCU/MI)
    
$    8,648,100
  13.1%
Large Business Concerns






$  57,167,900
  86.9%
TOTAL








$  65,816,000
100.0%
Small Disadvantaged Business (SDB) Concerns


$    4,060,100
    6.2%
Women-Owned Small Business (WOSB) Concerns


$    2,597,200
    3.9%
HUBZone 








$       496,400
    0.8%
Veteran Owned Small Business 





$    3,982,600
    6.1%
Service Disabled Veteran-Owned Small Business 


$    1,495,400
    2.3%
HBCU/MI








$      TBD

       0%
IPIC - Boeing is committed to expend its best efforts to on the contract to achieve the various goals of Supplier Diversity participation for the total estimated contract cost.  Performance against these goals are submitted in the form of a “Semi-annual Roll-Up Report” submitted to the NASA Small Business Specialist.











Dollar Goal
        Percent

Total Estimated Cost  






$116,701,004
100%

Small Business







$  11,670,100
 10.0%

Small Disadvantaged Business





$    4,668,040
  4.0%
Woman Owned 







$    3,501,030
  3.0%

HUBZone 








$    1,167,010
  1.0%

Veteran Owned Small Business 





$    3,982,600
  3.4%

Service Disabled Vet-Owned Small Business 



$    1,495,400 
  1.3%

HBCU/MI








$         17,505
0.015%

HUBZone, Veteran and Veteran-Owned Small Businesses are included as a subset of the SB & SDB dollars where applicable.  Lower-tier subcontractors are also reporting the aforementioned performance data, which will be rolled up to achieve a resultant cumulative dollar and percentage subcontracting performance.  Moreover, first tier subcontracted cumulative dollars and percentages are also being reported in the semi-annual Standard Form 294 (SF294).  
METHOD OF DETERMINING GOALS
Goals have been determined based upon common corporate practices, with application of program specific information.  The FAR goals shown are based upon first tier utilization.  It should be noted that application of the lower tier subcontractor roll-up could significantly increase the dollar value of the goals.  Boeing is evaluating additional sources, and opportunities, as appropriate. 

List of Acronyms
HBCU/MI
Historically Black Colleges and Universities/Minority Institutions

HSF&E
Human Space Flight & Exploration

FAR
Federal Acquisition Regulations 

IDS
Integrated Defense Systems

IPT
Integrated Product Team 

ISS
International Space Station 

NASA
National Aeronautics and Space Administration 

NAWBO
National Association of Women Business Owners 

NMSDC
National Minority Supplier Development Council 

OEM
Original Equipment Manufacturer

QA

Quality Assurance

R & D
Research and Development

SB

Small Business 

SBA
Small Business Administration 

SBIR
Small Business Innovation Research

SDB
Small Disadvantaged-Owned Business 

SD

Supplier Diversity

SDP
Supplier Diversity Program

VSP
Vision Support Plan 

WOSB



   Woman-Owned Small Business

Boeing has longstanding commitment to supporting Supplier Diversity Business Goals.


As reflected in corporate commitment including our comprehensive subcontracting goals.  Boeing’s Socio-economic advisor at the executive level is the Integrated Defense Systems President, Mr. James Albaugh.  Boeing is actively working to establish Diverse Supplier methodologies into a world class Small Business Plan to be rolled through all of & Integrated Defense Systems by 2003.  Boeing is reviewing methods to further optimize Supplier Diversity participation through reviews of existing requirements and technology forums
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