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SMALL BUSINESS SUBCONTRACTING PLAN

1.0
Introduction

The Wyle Bioastronautics Team management is committed to affording Small Business (SB), Small Disadvantaged Business (SDB), Woman-Owned Small Business (WOSB), Veteran-Owned Small Business (VOSB), Disabled Veteran-Owned Small Business (DVOSB), Historically Underutilized Business Zone Business (HUBZone), and historically black colleges and universities minority institutions (HBCU/MIs) business concerns the opportunity to compete for subcontracts. Wyle has identified and negotiated teaming agreements with a number of qualified small businesses that, along with our established relationships with suppliers and other subcontractors, will allow us to exceed the small business (SB) requirements of the Bioastronautics Contract. Specifically relating to Small Disadvantaged Business goals, Wyle has negotiated four individual Teaming Agreements with SDB firms that will allow us to exceed the SDB goal of 16%. The SDB requirements of the Bioastronautics Contract are addressed in paragraph 8.1, 8.1.1, and Figures SBSCP-2 and SBSCP-3 of this Small Business Subcontracting Plan. 

The current activities and planned initiatives listed below are actions over and above our Wyle Bioastronautics Team members’ participation:

· Create a Technology Advocate within the technical organization to focus on generating requirements for Small Business participation

· Evaluate, consider, and identify Small Business bidding possibilities as part of the overall process during the transition process, product development, and “make or buy” planning

· Require all Wyle Bioastronautics Team procurement and program organizations associated with the acquisition process to identify outsourcing procurement packages for SDB “restricted competition” evaluations. The technique involves reviewing all planned large business procurement requirements and identifying key subsystems, subassemblies or components that could be provided by a Small Business

· Work to identify any presently projected “make” items for Small Business

· Create Small Business Set-aside competitions in commodity groups in which a sufficient number of qualified Small Business firms exist to make a reasonable competition

· Continue to develop our list of HBCU/MIs proficient in the different high-technology fields to perform high-tech research, studies, design, development, analysis, and testing

Accept the responsibility to expend the resources and time to aid in the development and expansion of Small Business firms

2.0
SUBCONTRACTING OPPORTUNITIES

In addition to the present Wyle Bioastronautics Team members, Wyle will identify, develop, employ, and reward Small Business firms that make significant contributions to product and service quality and customer satisfaction. We consider a strong Small Business base to be absolutely essential to a healthy, growing national economy. These Small Business firms are the businesses that consistently demonstrate:

· Ability – to provide requisite skills, knowledge, resources, and experience

· Integrity – to supply high-quality products and services at a fair price

· Performance – to manufacture and deliver superior quality products or perform a noteworthy service on schedule and within budget

Customer Satisfaction – to constantly look for opportunities, including better or more efficient ways to do things, to outperform minimum contractual requirements for the prime contractor and the ultimate customer.

In return, the Wyle Bioastronautics Team offers to these Small Business Firms:

· Mentoring – training, guidance and continuous feedback necessary to help Small Businesses become and remain important contributors

· Participation – opportunity to be a part of the team (not just a directed subcontractor) and grow in both degree of involvement and business success

· Motivation – recognition for a job well done and appropriate corrective action or incentives to continuously improve quality

Ethical Treatment – fair business dealings and equal opportunity to compete for work they are qualified to perform.

2.1
Products and Services to be Subcontracted

Wyle has identified opportunities for Small Business Firms. They include:

· Subcontracts with Wyle Bioastronautics Team members (products and services are described in 8.1)

· Office supplies

· Computer sales and service

· Travel-related services 

· Laboratory supplies

· Electronic components

· Pharmaceuticals and other medical supplies

· Safety products

· Engineering services

· Machine shops

Rubber products.

3.0
Guidelines

Wyle has negotiated teaming agreements with the Wyle Bioastronautics Team members that will meet or exceed most of the small business goals of this contract. Wyle Laboratories’ aggressive, proactive, and innovative Small Business subcontracting strategy will allow us to meet and exceed all goals of this contract. As the Prime Contractor, Wyle will take the following actions:

· Require our large business subcontractors to submit a subcontracting plan with contracts that exceed $500K ($1M for construction). Wyle will monitor these plans and monitor their progress to assure subcontractors meet their planned commitments. Equally important, we will direct our subcontractors to require this same approach with their suppliers that exceed the $500K value in subcontract opportunities.

· Require first-tier subcontractors to consolidate lower tier Small Business activity and report the results to Wyle. We will measure their progress, anticipate or identify and avert any potential problems, and develop any necessary corrective actions to enhance Small Business participation at all subcontracting levels.

· We share NASA’s special emphasis on calling upon Small Business concerns to the greatest extent possible. Our principal subcontractors will pursue this same objective.

· When a sufficient number of capable Small Business firms exists to compete for a particular requirement of the Bioastronautics Contract, Wyle and its subcontractors will award subcontracts to Small Business firms based on a qualified “Small Business Set-aside” competition, providing their prices are found to be fair and reasonable.

Wyle and its subcontractors will initiate imaginative, creative, and innovative approaches to improve Small Business firm bidding opportunities and the number of Small Business firm subcontracts placed. These imaginative actions range from an evaluation of planned large business procurement packages to a total reassessment of our “make or buy” planning strategies and decisions.

4.0
IMPLEMENTATION

Wyle will:

· Negotiate subcontracts with its Wyle Bioastronautics Team members

· Assist Small Business firms by arranging solicitations so as to facilitate their participation. When the bid lists are excessively long, make a reasonable effort to give all such firms an opportunity to compete over a period of time

· Provide adequate and timely consideration of all business concerns in all “make-or-buy” 
decisions

· Counsel and discuss subcontracting opportunities with Small Business Firms

Provide notice to subcontractors about penalties and remedies for misrepresentations of business status as a Small Business firm for the purpose of obtaining a subcontract that is to be included as part or all of a goal in our subcontracting plan.

4.1
Training

Training sessions are conducted for all procurement and management personnel to keep them apprised of developments in the area of small business, small disadvantaged business, woman-owned small business, veteran-owned small business, disabled veteran-owned small business, historically underutilized business zone business, and historically black colleges and universities/minority institutions business concerns.

5.0
SMALL BUSINESS PLAN

The administration of the Bioastronautics Contract small business subcontracting plan for business concerns will be under the direction of the Bioastronautics Program Manager. The Program Manager has the responsibility of ensuring that the necessary resources and attention are leveraged to exceed the Small Business Goals to estimated funding at completion. The Program Manager will also provide guidance and support to the Small Business Liaison Officer (SBLO) to facilitate exceeding the required goals.

The SBLO is assigned to be the primary Bioastronautics Contract interface for all issues regarding Wyle Small Business performance. He evaluates all Bioastronautics Contract changes for impact to the Small Business Subcontracting Plan, and processes an update for any modification exceeding $500K at the prime level. The SBLO supports administration of the Wyle Small Business goals, responds to all Small Business Performance Award Fee issues and is responsible for the implementation of the Small Business Subcontracting Plan, forwarding reports, metrics, and other requested information to NASA JSC. He is responsible for identifying quality Small Business Firms and encouraging their participation at national, local, and NASA-requested procurement conferences.

6.0
RECORDS AND SUPPLY SERVICES

Wyle will maintain the following:

· Catalog of Small Business firms; data bases and manual reference files are used to find potential Small Business subcontractors
· Records of organizations contacted in attempts to locate Small Business firms (listed under “External Sources”)
· Records of each subcontract solicitation that results in a purchase contract award over $100K, documenting the efforts to maximize Small Business firms’ bidding opportunities
· Records of any person-to-person outreach efforts to contact Small Business firm trade associations, and any business development conferences or trade fairs held to seek out qualified sources
· Records to support internal Small Business firm awareness, and guidance and motivation training classes provided to technical and procurement personnel of Wyle Bioastronautics Team members through workshops or seminars
Records to support award data submitted by the offeror to the Government, including the name, address, and business size of each subcontractor.

Internal sources:

· NASA Small Business Document (Active NASA Prime Contractors and Subcontractors)

· NASA List of Small Business Suppliers

· SBA’s PRO-Net

· Aerospace Industries Association SDB Database System

· NASA Minority Business Resource Advisory Committee (MBRAC)

· National Directory of Woman-Owned Manufacturing Firms

· Inventory of Historically Black Colleges & Universities and Minority Institutions

· Federal and State Suppliers Guide

· NASA’s University Program Management Information System HBCU/MI Listing

· Minority-Owned High-Tech Businesses, Business Research Services, Inc.

· Try Us (annual) SDB Directory

Wyle’s internal database and network of Small Business Liaison Officers.

External sources:

· NASA regional SDB conferences 
· High Tech SBIR (Small Business Innovation & Research) conferences sponsored by NASA, the Department of Defense, and other federal agencies
· National Minority Material Council Vendor Information Service
· National and regional Minority Supplier Development Councils (NMSDC)
· Procurement Technical Assistance Centers nation-wide
· Local, regional, and national community Small Business opportunity procurement events
· Congressional procurement opportunity conferences
Small Business Administration (SBA) regional and district offices.

7.0
REPORTS

The Wyle Bioastronautics Team will cooperate in studies or surveys that are required by NASA or the Small Business Administration to determine the extent of compliance with the Small Business Subcontract Plan. Wyle will review its Small Business Subcontracting Plan and update it periodically as required by contract changes and modifications.

Wyle will monitor and report Small Business Subcontracting Plan performance on the Government Standard Form 294/295 (SF 294/295) within 30 days after the end of each 6-month reporting period. 

8.0
ACHIEVING THE GOALS FOR THE BIOASTRONAUTICS CONTRACT

The planning process for setting Small Business Goals focuses attention on the front end of the business, when critical decisions are made about acquisition strategy, design, and development. This will ensure that the goals are realistic in terms of requirements and are clearly understood by various levels of management, and that the people responsible for the acquisition decision “own” the Small Business utilization process. Wyle has identified and negotiated teaming agreements with the Wyle Bioastronautics Team members that support Wyle’s goal to exceed the small business requirements.

	Figure SBSCP-1. Bioastronautics Small Business Goals

	Category
	Goals

	Total Requirements
	SB
	30%

	Small Business Categories
	SDB
	16%

	
	WOSB
	5%

	
	VOSB
	1%

	
	DVOSB
	3%

	
	HUBZone
	3%

	
	HBCU/MI
	1%

	Wyle’s aggressive subcontracting strategy will meet and exceed all Small Business goals.

	G222-170


The Bioastronautics RFP 9-BL-23-2-03P has established small business goals at 30%, and has established goals for awards to SDBs, WOSBs, VOSBs, DVOSBs, HUBZones, and HBCU/MIs. (Figure SBSCP-1)
These percentages are minimum awards of the total contract value. Wyle will exceed these mandatory goals through negotiation with the Wyle Bioastronautics Team members and implementation of this plan. Wyle will continue to expend its best efforts to provide maximum opportunities by matching qualified and potentially qualified SB/SDB bidders with requirements and continue to expand the list of “Qualified and/or High Potential” SB/SDBs.

8.1
Small Disadvantaged Business (SDB): Goal 16%

Beyond the socioeconomic objectives of the U.S. Government, the Wyle Bioastronautics Team recognizes the considerable advantages derived from participation of carefully selected SDBs in the Bioastronautics Contract. These firms help us enhance customer satisfaction and maximize science value. It is our experience that our SDBs are extraordinarily attuned to changing conditions in the marketplace. By virtue of their size, these firms are nimble in their responsiveness to changing task requirements. Our carefully considered mentoring program for SDBs cultivates growth in the depth and breadth of their technical capabilities, ensuring NASA a growing base of qualified suppliers now and in the future.

Wyle identified its Team Members early in its proposal process, with four of the Team Members being Small Disadvantaged Businesses. All four have participated in the preparation of our proposal. They all qualify as major subcontractors and are part of the Wyle Bioastronautics Team to add their corporate competencies to the overall success of the program.

We have allotted FTE’s according to their core competencies and will subcontract with them for meaningful work, with responsibility for deliverables where quality is essential. We take pride in mentoring SDB’s with the goal of helping them to grow and expand their business base beyond the Bioastronautics Contract and in some cases beyond NASA/JSC. We take great pride in our award-winning Mentor Protégé relationship with Enterprise Advisory Services, Inc. (EASI) and are proud to have been a part of their recent success in being awarded the Small Business portion of the Astrobiology Contract at Ames Research Center.

Figure SBSCP-2 identifies these four major subcontractors as well as other SDB’s that we currently use for services, supplies or equipment. The chart is based upon the SDB participation on the proposed total cost of Part 1 of the SOW, the 6 example task orders in Appendix A, and the LOE work defined in Section L. This approach is in response to the answer NASA/JSC provided to Question #173. It should be noted that Members will not participate equally across the three parts to the Bioastronautics Contract. EASI for instance, has a significant role in Core Activities, Part 1, and a lesser role in LOE and IDIQ. Muñiz Engineering on the other hand does not play a role on Core Activities, but will be an important part of IDIQ due to the company’s core skills.

	Figure SBSCP-2.  Small Disadvantaged Business Targets for Core, Example T/DOs and LOE 

	Small Disadvantaged Business
	Product/Service
	Target 
Percentages
	Contract Dollars 
(Proposed)

	
	Science and Laboratory Operations, and Baseline Operational Readiness
	6.45%
	$ 18,685,557

	
	Engineering Support, and Configuration Management
	1.80
	5,208,987

	
	Risk Management, General Administrative, and Educational Outreach
	2.14
	6,209,301

	
	General Administrative Functions, Systems Engineering, and Integration
	1.91
	5,548,835

	
	Program Control
	.09
	260,831

	
	Science and Engineering
	.50
	1,449,062

	
	General Supplies
	.25
	724,531

	
	Laboratory Supplies
	.30
	869,437

	
	Laboratory and Electronic Supplies
	.50
	1,449,062

	Total
	13.94%
	$ 40,405,603

	Wyle is committed to using SDB concerns in well-defined areas of work.
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In addition to targets shown above, we discuss below our assumptions and methodology not only for achieving but exceeding the total target for SDB participation as additional task orders are added to the contract. Our goal for SDB participation is 16.75%.

To achieve the remainder of our SDB goal, we will award both IDIQ FTE dollars and ODC dollars to SDB’s. For every IDIQ labor dollar negotiated in future tasks, 21.78% will be allotted to SDB’s. In addition, for every ODC dollar awarded, 9.71% will go to SDB’s. Our assumptions as to the magnitude of the additional IDIQ work for both labor and ODC’s are shown in Figure SCSCP-3.

	Figure SBSCP-3.  Estimated Total SDB Participation 

	
	Base Bid of Core, LOE and Example IDIQ
	Additional T/DO IDIQ Work w/o ODC’s
	Additional ODC 
Dollars
	Total Wyle Team 
Estimate

	Estimated contract value
	$289,812,478
	$400,000,000
	$85,000,000
	$774,812,478

	SDB Dollars
	$  40,405,603
	$  86,880,000
	$  2,495,487
	$129,781,090

	SDB %
	13.94%
	21.72%
	2.94%
	16.75%

	Wyle’s estimated total SDB participation exceeds contract goals.

	G222-470


If the anticipated volume of IDIQ tasks along with associated ODC’s does not materialize, our first option will be to award additional Core Part 1 work to SDB’s.

8.1.1
Past Performance

Wyle has an outstanding record of meeting the NASA Johnson Space Center requirements for small disadvantaged businesses. The values achieved by the Medical Support Integration Contract (MSIC), the Flight Hardware Contract (FHC), and the Biotechnology Program Contract (BPC) have exceeded the 10% NASA JSC goal requirement for SDB participation since the contracts’ inception in 1997 (Figure SBSCP-4).

	Figure SBSCP-4. Past Performance for SDB Goals

	Contract
	Percentages
	Contract Dollars

	MSIC
	11.1557%
	
$12,229,260.52

	FHC
	11.7150%
	
$  5,289,251.09

	BPC
	10.0342%
	
$  4,504,173.45

	G22-500


8.1.2
SDB Advocate Council

An Advocate Council, chaired by NASA, may be conducted to review the Wyle Bioastronautics Team SDB performance. This meeting takes place as required at the NASA JSC facility. The Wyle and NASA Program Manager(s) or their representatives will attend. In addition, the NASA Headquarters Associate Administrator, and the Chair of the NASA Minority Business Resource Advisory Committee are also invited to participate. These meetings present a unique opportunity for the Wyle small business program to receive visibility for its outstanding efforts toward integrating small business suppliers into the procurement mainstream.

8.2
Woman-Owned Small Business (WOSB): Goal 5%

Wyle has selected Barrios Technology, Inc (WOSB), as a Bioastronautics Team member. Barrios is at present a Wyle subcontractor and very active in the NASA community. Barrios provides customer-focused technology services (information systems, space operations, training, 
configuration management) to the aerospace industry and transfers solutions to educational institutions. This active WOSB alone enables Wyle to exceed the mandatory woman-owned small business goal of 5% of the total contract value. Additional opportunities will allow the Bioastronautics Team to go over and above the WOSB goals of the contract by using the procedures in paragraph 6.0 and contacting the numerous woman-owned small business concerns in the Wyle database of these firms, including those listed in Figure SBSCP-5.

	Figure SBSCP-5.  Women-Owned Small Businesses

	Women-Owned Small Business
	Product/Services

	
	Travel Related Services

	
	Laboratory Supplies

	
	Medical Record Reports

	
	Engineering, Recruiting

	
	Engineering, Technical Services

	
	Laboratory Supplies

	
	Laboratory/Medical Supplies

	
	Computer Hardware/Software

	
	Laboratory Supplies

	
	Computer Hardware/Software

	
	Electronics

	
	Medical Supplies

	Wyle Laboratories has identified multiple WOSBs to further expand WOSB participation. 
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8.3
Veteran-Owned Small Business (VOSB): Goal 1%

Wyle has selected Muñiz Engineering, Inc. (VOSB) as a Bioastronautics Team member. Muñiz Engineering, Inc. (MEI) is a Wyle subcontractor and very active in the NASA community. MEI provides systems engineering, integration, test and evaluation, payload integration and operations, risk management, safety, information technology, training, and simulation systems. This active VOSB alone enables Wyle to exceed the mandatory veteran-owned small business goal of 1% of the total annual contract value. Additional opportunities will allow the Bioastronautics Team to go over and above the VOSB goals of the contract by using the procedures in paragraph 6.0 and contacting the numerous veteran-owned small business concerns in the Wyle Laboratories database of these firms, including those listed in Figure SBSCP-6.

	Figure SBSCP-6. Veteran-Owned Small Businesses

	Veteran-Owned Small Business
	Product/Services

	
	Electronics

	
	Computers

	
	Medical Lab Supplies

	
	Office Supplies

	
	Computer Software/Hardware

	
	Support Services

	
	Computer Supplies/Services

	
	Medical Lab Supplies

	
	Gaskets

	
	Electronic Supplies

	
	Computer Support Services

	
	Electronic Supplies

	
	Staffing, Electronics 

	VOSB firms with whom Wyle has experience and will participate in achieving the VOSB goals. 
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8.4  Disabled Veteran-Owned Small Business (DVOSB): Goal 3%

	Figure SBSCP-7.  Disabled Veteran-Owned Small Businesses

	Disabled Veteran-Owned Small Business
	Product/Service

	
	Fabrication

	
	Staffing, Computer Software

	
	Electronics, Computer

	
	Recruiting, Staffing, Safety

	
	Engineering, Analysis, Administrative

	
	Personnel, Administrative Support

	
	Electronic

	
	Medical/Laboratory Supplies

	
	Safety Products, Training

	
	Reports, Data

	
	Computer H/S

	
	Recruiting, Staffing

	
	Computer Reports/Computer

	DVOSB firms with whom Wyle has experience provides products and services to achieve the DVOSB goals.
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Muñiz Engineering, Inc. is also an active DVOSB and will support Wyle’s goal to exceed the mandatory disabled veteran-owned small business goal of 3% of the total annual contract value. Additional opportunities will allow the Bioastronautics Team to go over and above the DVOSB requirements of the contract by using the procedures in paragraph 6.0 and contacting the numerous disabled veteran-owned small business concerns in the Wyle database of these firms, including those listed in Figure SBSCP-7.

8.5
Historically Underutilized Business Zone (HUBZone): Goal 3%

	Figure SBSCP-8.  Historically-Underutilized Business Zones

	Historically Underutilized Business Zone
	Products/Services

	
	Laboratory Supplies

	
	Rubber Products

	
	Engineering, Analysis, Administrative

	
	Communication Products

	
	Office Supplies

	
	Computers

	
	Computer Hardware/Software

	
	Electronic Products

	
	Computer Hardware/Software

	
	Electronic Products

	
	Graphics, Engineering Services

	
	Information Technology, Safety 

	HUBZone firms with whom Wyle has experience will participate in achieving the HUBZone goals. 
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Wyle will exceed the mandatory goal of 3% of the total annual contract value by using the present Wyle database, the Small Business Administration PRO-Net database, and the two IDIQ subcontracts awarded to GeoControl Systems, Inc. and Synergos Solutions for technical and administrative recruiting and staffing. The firms shown below in Figure SBSCP-8 are a partial list of HUBZone companies that Wyle has dealt with in the past and will be dealing with in the future to achieve its HUBZone goals.

8.6
Historically Black Colleges and Universities/Minority Institutions (HBCU/MI): Goal 1%

Wyle will exceed the mandatory goal of 1% of the annual contract value with historically black colleges and universities/minority institutions (HBCU/MI) by establishing Partnership Agreements, issuing subcontracts, and establishing goals and objectives for future activities with HBCU/MI organizations in advance of the Bioastronautics Contract. Just a few of our activities are listed below to show Wyle’s true commitment to exceed the mandatory goal.

Wyle current activities with HBCU/MI:

· Prairie View A&M University, Prairie View, Texas

· Executed Partnership Agreement August 2001 with PVA&MU

· PVA&MU students perform internships

· Wyle management serve on PVA&MU advisory boards

· Wyle staff members guest lecture in the Department of Engineering

· Wyle staff members participate in seminars, workshops, and expositions at PVA&MU

· Wyle executed a subcontract with PVA&MU Future Aerospace Technology Center to perform composite panel design, fabrication, and analysis of shuttle middeck lockers

· In conjunction with the Department of Engineering at PVA&MU, Wyle is laying the groundwork to develop a biomedical engineering (BME) degree program

· Future Aerospace Technology Center staffers will work alongside Wyle counterparts on tasks and projects to become familiar with the Bioastronautics Program and the NASA customer.

· Wyle has executed a Partnership Agreement effective September 2002 to establish a working relationship with the University of Houston – Downtown, Houston, Texas

· Wyle has executed a Partnership Agreement effective September 2002 to establish a working relationship with Sul Ross State University, Alpine, Texas

· Wyle has executed a Partnership Agreement effective September 2002 to establish a working relationship with the University of Texas at El Paso, El Paso, Texas

Wyle is communicating and discussing outreach and education possibilities with New Mexico State University

Wyle is developing Partnership Agreements and subcontract opportunities with the 3 HBCU/MI listed below. These HBCU/MIs are active in the educational categories of science, engineering, mathematics, communication, chemistry, and research. These HBCU/MIs are members of the Texas Space Grant Consortium and receive grant funds provided by NASA programs. These affiliations enhance our ability to interact with the organizations to produce working relationships.

· Texas Southern University – Houston, Texas

· Texas A&M University – Corpus Christi, Texas

El Paso Community College – El Paso, Texas

9.0
CLAUSE FLOWDOWN

Small Business subcontracting requirements are imposed on each of our large business subcontractors through the provisions of Wyle’s subcontracts and purchase orders. This includes FAR 52.219-8, “Utilization of Small Business Concerns,” and FAR 52.219-9, “Small Business Subcontracting Plan,” for subcontracts over $500K (except small business concerns or $1M for construction), and NASA FAR Supplement 18-52.219-75, “Small Business Subcontracting Reporting.”

10.0
INDIRECT COSTS

The initial small business subcontracting goals include a proportionate share of products or services whose costs are normally allocated as indirect or overhead expenses. Indirect and overhead costs are allocated proportionally across direct awards and commitments of the same business size (e.g., SB, SDB, and large businesses).
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