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Place additional comments on the back of this page.���BUILDING 4S MEDICAL EMERGENCY FIELD EXERCISE

I.	TYPE OF EXERCISE:	MEDICAL EMERGENCY BLDG 5 (SMS - FB) - FIELD EXERCISE

II.	SCENARIO:

Two astronauts have just completed a training session in the SMS Fixed Base.  Both crew members are suited.  The astronauts are sitting in the CDR and Pilots seats.  After completing the last run of the training session the Pilot begins to get out of his seat when he looses his balance and as a result he looses his footing.  While trying to regain his balance the Pilot puts his right foot down and breaks his leg.  The pilot sits back down in his seat in obvious pain and tells the CDR “I think I’ve broken my leg”.  The CDR immediately calls for medical assistance on the ICOM loops.

III.	OBJECTIVES:

This scenario is intended to determine whether JSC and first responders (Fire, HFD, Security, & Medical) and facility supervisors have procedures for this type of medical emergency.   It also tests whether existing procedures are understood, coordinated, and adequate, and whether there are procedures for notifying management of the incident without violating employee privacy.



The scenario also is intended to test how EOC Operators will respond to calls from JSC management., and determine what type of response (EPM, ERT, etc.)  is needed for this type of situation.



Due to the sensitivity of this scenario, it will also determine whether victim names should be broadcast over JSC radios routinely or whether another procedure should be developed.

�BASIC SITUATION

1.	Two astronauts have just completed a training session in the SMS Fixed Base.  The CDR is still in his seat.  The pilot starts to get out of his seat when he looses his balance and while trying to regain his balance breaks his leg.  

2.	The CDR after realizing what has happened calls for medical assistance over the ICOM loops.

Sim Control, or the STE, or the Team Lead, may call for medical assistance.  



The EOC receives the call for medical assistance and dispatches the appropriate emergency response resources (Security, FOX, FPS, MED1).  Note: for this scenario we will not use MED 72 unless MED 1 is not available.



5.	When the first responders arrive at the scene they find the Pilot still seated in the Fixed Base and unable to move.  Emergency Response personnel must help the Pilot out of the simulator without causing further medical problems.



A reporter for KPRC TV is at JSC working on another story when he sees the emergency response personnel going to building 5.  He immediately goes to building 5 to find out what has happened.





NOTE:  Is there a procedure for notifying supervisor(s) and/or family?  Does the Astronaut Office or Flight Medicine Office or Human resources.�SEQUENCE OF EVENTS

1215	-  After the completion of a training session in the SMS FB the pilot brakes his leg while trying to get out of his seat.  The CDR immediately realizes what has happened and calls for medical assistance.



1216	-  Either Sim Control, or the STE, or the Team Lead will call the EOC to request medical assistance.



1217	-  HFD calls to report that the MED 72 ambulance will not start.



 NOTE:  HFD fire truck is equipped with Basic Life Support and could respond but could not transport the patient.



1219  -  When Security arrives at the scene they observe that the injured astronaut is suited and is in quite a bit of pain. 



1220  -  A reporter for KPRC TV is on site for another story when he sees the emergency response take place at building 5.  He   then goes to building 5 to find out what happened.



NOTE:  Would it be a serious breach to broadcast an employee's name over the radio.



1221   - The IC at the scene tells the EOC that the media is at the scene and the PAO representative on the ERT needs to be notified. 



1221   - MED 1 arrives at the scene.  Medics report that the victim has a broken leg and can not move. 





TEST TEAM REQUIREMENTS

A MEMBER OF THE EVALUATION TEAM WILL BE LOCATED AT THE FOLLOWING AREAS FOR OBSERVATION (This information was left in the script to solicit comments about a future field exercise):

EMERGENCY OPERATIONS CENTER DISPATCH CENTER - Ernie Smith

JSC SECURITY OFFICE - Dick McMinimy  (Ernie will brief Dick)

INSIDE BUILDING 5 - Gary Caylor

ON-SCENE COMMAND POST - Bob Gaffney

Building 25 Fire Station - Freddy Allen

SMS FB - Jim Frescara

SIM Control Office - Clem Iven

The team members will critique their elements of expertise.  The team members will not provide any assistance to the elements that they are observing.  However, if the team members observe his/her group getting too far out of the scenario, you are free to correct them, if deemed necessary.  Post exercise critique will be conducted immediately after the exercise is complete (DEBRIEF WILL BE IN EOC).

�POINTS OF CONTACT

NAME�RADIO CALL�STATUS�ROLL IN SIM��James Ruszkowski (47541)�No radio�Exercise Coordinator ���Scott�No Radio�Pariticipant - media reporter�Will play the KPRC TV reporter��Jeff Markwart  (36254)�No radio �Shuttle CDR�Will play the CDR who makes the call for medical assistance��James Frescara (32287)�No radio�Exercise Coordinator located in the FB IS�Will make sure that the emergency responders get the correct information cards when they arrive at the scene.��Clem Iven (33951)�No radio�Exercise Coordinator located in Sim Cntl area.�Will make sure that the field exercise does not have an adverse effect on any other activities taking place in building 5.��Ernie Smith (33250)�ALPHA 16�Observer at EOC�NASA Security��Clay Anderson (38133)�No radio�On call�EOC Manager ��John Dee (36363)�WHITEBIRD-1�Coordinator�FPS��Bob Gaffney (34249)�ECHO-2�Observer at Scene�EPM��Ken Hill (32117)�FOX 3�Observer at EOC�Security Supervisor��EOC Operators (34658)�HEADQUARTERS

or CONTROL�Participants�EOC Operator��Gary Caylor (37896)�No radio�Observer at scene�Occupational Health��Karen Schmidt (38784)�No radio�Observer�PAO��Freddy Alan�Whitebird 2�Participant located at Fire Station�Will make sure ENG 72 and MED 72 respond as appropriate��Al Rochford (39386)�No Radio�Participant�Will be the suit technician supporting the exercise��Cassi�No Radio�Participant �Will play the role of the suited pilot��ACTUAL MED 1 (JULIE & JERRY)�MED 1�Participant�MED 1���EXERCISE GROUND RULES

1.	Jim Ruszkowski and Bob Gaffney will serve as exercise coordinators.   They will control the pace of the simulation and answer any questions.

2.	Exercise Termination - This exercise will be terminated if the EPM/Bob Gaffney determines that an actual emergency requires the attention of the personnel participating in the simulation.

3.	Exercise debriefing will be held immediately following termination of the exercise.  The plan is for the exercise to last one hour and then have a debrief that lasts no more then one hour.  The debrief will be in EOC.

�EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #1

PRESENTED TO:	Jeff Markwart/CDR 

PRESENTED BY:	N/A

TIME PRESENTED:	INITIATION OF THE EXERCISE 

SUBJECT:	EXERCISE INITIATION

This is an EXERCISE conducted by the NASA/JSC Emergency Operations Center Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”

Jeff Markwart who is playing the CDR for the field exercise makes the following call - THIS IS AN EXERCISE  - The pilot, John Astro, has just hurt himself while trying to get out of his seat.  We need medical assistance..  

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here _______________________________



�EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #2

PRESENTED TO:	SIM COORDINATOR

PRESENTED BY:	N/A

TIME PRESENTED:	SEE NOTE BELOW 

SUBJECT:	ADDITIONAL INFORMATION

This is an EXERCISE conducted by the NASA/JSC Emergency Operations Center Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”

NOTE:	Present ONLY if asked



Clem Iven will me located in the Sim Control area and will make sure that Sim Control, and the STE understand that a training session for the JSC Emergency response personnel is taking place but we want them each to do what they would do if they received an actual call for medical assistance from the CDR during a training session.

Jim Frescara will make sure that the Team Lead follows the same guidelines from the SMS IS. 





RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.



What procedure applies here _______________________________

�EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #3

PRESENTED TO:	HFD - MED 72

PRESENTED BY:	FPS/Freddy Alan

TIME PRESENTED:	T + 2 MINUTES  

SUBJECT:	STATUS OF MED 72 AMBULANCE

This is an EXERCISE conducted by the NASA/JSC Emergency Operations Center Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”



HFD - After receiving a call to respond to a medical emergency in building 5 wait 30 seconds then make a call the following call via radio channel 1: 

THIS IS AN EXERCISE - MED 72 will not start and cannot support the emergency at building 4S.  (only do this after making sure that MED 1 is available - if MED 1 is not available we will ask MED 72 to participate).



RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.



What procedure applies here _______________________________



�EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #4

PRESENTED TO:	Jeff Markwert

PRESENTED BY:	EXERCISE COORDINATOR

TIME PRESENTED:	T+3 MINUTES

SUBJECT:	Medical condition of injured Pilot

This is an EXERCISE conducted by the NASA/JSC Emergency Operations Center Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”



When the First Responders arrives at the scene:

The injured pilot, John Astro, the injured pilot will tell them when he was trying to get out of his seat  he hurt his leg.  John believes that his leg is broken  below the knee because he cannot apply pressure to it.  John says the leg hurts quite a bit but besides that he is okay.





RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.



What procedure applies here _______________________________







�	EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #5

PRESENTED TO:	KPRC TV/Jim Ruszkowski

PRESENTED BY:	EXERCISE COORDINATOR

TIME PRESENTED:	T+5 MINUTES

SUBJECT:	TV REPORTER

This is an EXERCISE conducted by the NASA/JSC Emergency Operations Center Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”



THIS IS AN EXERCISE  My name is Scott Osborn (283-0254), I work for KPRC TV News. 

What happened?

Is the injured person an astronaut?  How will this effect the next shuttle mission?



RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.



What procedure applies here _______________________________

.  


