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SCH TRAM ACCIDENT FIELD EXERCISE

I.
TYPE OF EXERCISE:
FIELD EXERCISE

II.
SCENARIO:

A SCH tram about half full of visitors is heading south on 4th street and has just started to turn left on Beta Link when a pedestrian steps in front of the tram and is hit.  The pedestrian was not using a crosswalk.  After hitting the pedestrian the tram driver hits the brakes and the tram is then rear ended by a car that was following to closely behind the tram.  As a result of the tram coming to a sudden stop and then being rear ended there are five significant injuries and eight people with cuts and bruises.

III.
OBJECTIVES:

This scenario is intended to help develop a good working relationship between the JSC first responders (fire, HFD, security, and medical), SCH personnel, and local ambulance resources.  In an emergency situation the effectiveness of the emergency responders is always improved when the different responders have a previous working relationship.

Another objective will be to coordinate additional medical resources that will be needed.  In this situation the number of injuries would require more medical resources than are readily available at JSC.  The ability of the JSC emergency response organization to manage these resources will be a major factor in the outcome of the emergency.

Another objective of this exercise will be to review the procedures that will be used by the PAO to deal with the media.  An accident that involves injuries to many visitors to JSC could be a major media event.

BASIC SITUATION

1.  A SCH Tram is departing heading south on 4th street with a load of tourists.  As the tram turns left on Beta Link a pedestrian steps in front of the tram and is hit by the tram.  The employee was not in a crosswalk.


Pedestrian - The employee who is hit by the tram is knocked to the ground hitting their head.  The employee is knocked unconscious.  The employee has multiple cuts and abrasions. 

Tram victim # 1 - Lady in her 50’s has landed on her back.  The lady is not conscious.  The back of her head is bleeding badly.  Most of the skin has been torn off her right elbow and it is also bleeding.  The rest of her body has only suffered a few minor scratches.

Tram Victim # 2 - Man in his 60’s has landed on his side.  Upon inspection it is clear that the man’s only serious injury is a broken arm.  This is the only visually observable injury.  The man is speaking in a foreign language, possibly Spanish.  The man’s hysterical wife is also talking excitedly in a foreign language.

Tram Victim #3 - A women in 20's.  The woman has landed on her face and stomach.  The woman is not moving.  The woman is conscious but does not respond to questions.  No severe injuries are seen on her body.

Tram Victims #4 & #5 - One man (60's) hit their heads when the impact occurs.  The man has a bloody mouth and has lost two teeth.  Victim 5 a middle-aged woman has bit off part of her tongue and is bleeding profusely from her mouth.

2.
An employee who is going to work in Building 29 sees the accident, runs into building 29 and calls the 33333 emergency number.  The employee reports that a tram hit an employee in the street on the north side of building 29.  This is the only injury that he reports.

3.
The SCH Tram driver uses his radio to report to the SCH dispatcher that he has hit a pedestrian.  He reports that the pedestrian is seriously injured.  He also reports that the tram was rear-ended by a car and there are several injured people on the tram.

SEQUENCE OF EVENTS

0815
A SCH tram is heading south on 4th street and turns left on Beta Link.  Just after turning left a pedestrian steps in front of the tram and is hit.  The tram driver then slams on his breaks and is rear-ended by a car that was following to closely behind the tram.

The pedestrian and 5 adults on the tram are hurt as a result of the accident.

0815
The pedestrian is hit and thrown by the tram.  The pedestrian hits his head on the ground and looses consciousness.  The pedestrian is badly hurt.  See information card # 4 for the medical condition of the pedestrian.

0816
An employee coming to work at Building 29 sees what has happened.  He rushes into building 29 to report the accident and request an ambulance (he only reports that a pedestrian was hit by the tram, he is not aware of the other serious injuries on the tram).

0817
Security, the FPS and MED 1 are dispatched to the scene.

0821

A news crew on site doing a story sees the accident and responds to the scene.  The news crew starts doing a story that questions the safety policies at the JSC.  See information card # 11

0831

The JSC PAO arrives at the scene and tells the news crew about what the JSC has done to make sure everyone is aware of the JSC Crosswalk Safety Policy and the dangers associated with crosswalks.  See information card # 12.

TEST TEAM REQUIREMENTS

A MEMBER OF THE EVALUATION TEAM WILL BE LOCATED AT THE FOLLOWING AREAS FOR OBSERVATION (This information was left in the script to solicit comments about a future field exercise):

· BETA LINK AT SIGHT OF ACCIDENT- Ruszkowski, Schwartz, Duncan

· EMERGENCY OPERATIONS CENTER DISPATCH CENTER- Perrin

· SCH DISPATCH CENTER - ??

THE TEAM MEMBERS WILL CRITIQUE THEIR ELEMENTS OF EXPERTISE.  THE TEAM MEMBERS WILL NOT PROVIDE ANY ASSISTANCE TO THE ELEMENTS THAT THEY ARE OBSERVING.  HOWEVER, IF THE TEAM MEMBERS OBSERVE HIS/HER GROUP GETTING TOO FAR OUT OF THE SCENARIO, YOU ARE FREE TO CORRECT THEM, IF DEEMED NECESSARY.  POST EXERCISE CRITIQUE WILL BE IN THE EOC IMMEDIATELY AFTER THE EXERCISE.

POINTS OF CONTACT

	NAME
	CALL SIGN
	STATUS
	ROLL IN SIM

	James Ruszkowski
	No radio
	Exercise Coordinator
	Sim Coordinator

	Barbara Schwartz
	No JSC Radio
	Exercise Coordinator
	Sim Coordinator

	Bob Gaffney
	ECHO-1
	Participant
	EPM

	Dennis Perrin
	ECHO-2
	Resource
	Observer at EOC

	Ken Hill
	FOX 1
	Participant
	Security Supervisor

	James Taylor
	WHITEBIRD 99
	Participant
	Safety

	John Dee
	WHITEBIRD-1
	Participant
	FPS (36363)

	Steve Nesbitt
	PAO
	Participant
	PAO

	Connie Hesselgesser
	No Radio
	Observer
	Observer at the scene

	Pam Duncan (244-2175)
	No JSC Radio
	Resource
	Space Center Houston

	Janet Hill (39640)
	No JSC Radio
	Resource
	Space Center Houston

	Pedestrian (provided by SCH)
	
	Participant
	

	Jim Hansen
	
	TV Crew
	TV Crew

	Marta Durham
	
	TV Crew
	TV Crew


EXERCISE GROUND RULES

1. Jim Ruszkowski and Dennis Perrin will serve as exercise coordinators to control the pace of the simulation and answer any questions.  They are the “real world” for exercise participants.

2. Exercise coordination will assure either the EPM or alternate are available as participants in exercises, even if they may not be recalled or notified, before script and other coordination meetings are conducted.

3. The EOC Office will coordinate exercise participation with all affected organizations and agencies, i.e., facility managers, building participants and the ERT.  The EOC Office is also responsible for exercise coordination with community agencies such as the fire department, emergency medical service, police department and other state and federal agencies.  The information will be included in Information Card #1.  This info card will be given to the EOC operators and other exercise participants prior to the initiation of all exercises.  The EOC Office will make notification to non-ERT organizations and agencies at least two weeks prior to exercise dates to verify availability or resource(s).  The EOC Office will confirm participation and information required for information cards (alternate telephone numbers, stations, call signs, etc.) no later than three days prior to exercise activation.  The EOC Office will make immediate notification to all participants whenever exercise dates are changed or canceled.

4. Exercise Termination - This exercise will be terminated if the EPM/Bob Gaffney or Security/Carl Poindexter determines that an actual emergency requires the attention of the personnel participating in the simulation or the simulation itself is causing safety concerns.

5. The EOC Dispatchers/Supervisor are expected to "practice" use of all capabilities available to them during simulations (TV banner), just as they would for an actual incident.  Dispatchers are encouraged to remind non-exercise participants to observe communications protocols by minimizing radio traffic.  An alternative would be to move exercise traffic to the EOC frequency (Channel 5) or vice versa.

6. Exercise “hot zones” will be identified using stakes, barrier tape or traffic cones to delineate hazardous areas such as contamination zones or structures damaged by simulated tornadoes or bombs.

7. Emergency vehicles will not run "hot", exceed speed limits, or ignore traffic signs or lights during exercises.

8. Exercise participants are encouraged to respond aggressively during exercises and drills, caution should be exercised not to run or move too quickly and end up causing an injury by tripping or falling.  You're not much good to the patient or employee in need if you get injured or hospitalized.

9. Exercise debriefing will be held at a time to be determined early next week  rather than following termination of the exercise to enable Space Center Houston to collect comments from their participants.  The plan is for the exercise to last one hour and then have a debrief next week that lasts no more then one hour.

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #1

PRESENTED TO:
FSDC DISPATCHERS AND ALL EXERCISE PARTICIPANTS (Perrin, Rusz)
PRESENTED BY:
EXERCISE COORDINATOR
TIME PRESENTED:
INITIATION OF THE EXERCISE 
SUBJECT:
FSDC EQUIPMENT USAGE AND RESOURCE AVAILABILITY

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
FSDC dispatchers will be told that an exercise will take place.  When the call comes in they will be expected to gather the needed information and then following their procedures make the needed notifications.   All notifications should state this is an exercise and all participants should report as instructed.

EOC Dispatchers should use all tools that are available in the EOC and all resources that would be used in an actual emergency.

The HFD has been notified and is ready to support the exercise.  To notify the HFD see "Information Card # 2. 

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here _______________________________
EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #2

PRESENTED TO:
EOC OPERATORS AND ALL EXERCISE PARTICIPANTS
PRESENTED BY:
EXERCISE COORDINATOR
TIME PRESENTED:
INITIATION OF THE EXERCISE 
SUBJECT:
EOC EQUIPMENT USAGE AND RESOURCE AVAILABILITY

This is an EXERCISE conducted jointly by the Neutral Buoyancy Laboratory and the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
EOC dispatchers should use all appropriate tools available to them in the EOC (EMD checklist, video character generator, etc.).

Use all resources for the exercise that you would use in an actual emergency.  The HFD has been notified and is ready to support the exercise, however, the EOC Dispatch Center call to 9-1-1 will be simulated.  After announcing the need to call 9-1-1, the dispatcher will call the HFD District Chief at 281-286-5194 and request their participation.  The District Chief will determine which resources will respond.  The EOC dispatcher will not initiate a conference call for this exercise since Station 71 does not perform a normal dispatch function and is not familiar with the procedure.  The EOC Disptacher will notify Whitebird that 9-1-1 has been called and will respond by radio if contacted by HFD units.  .  The ERT should be activated if needed.
RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here _______________________________
EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #3

PRESENTED TO:
SCH TRAM DRIVER
PRESENTED BY:
EXERCISE COORDINATOR
TIME PRESENTED:
INITIATION OF THE EXERCISE 
SUBJECT:
EXERCISE INITIATION

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Information to provide to SCH dispatcher:

This is an exercise - I just hit a person in the crosswalk near building 29, I think I killed him!!  Please send help.  If asked if the person is conscious say you don’t think so.  If asked if they are breathing say you don’t know. 

We also have a lot of people hurt on the tram.  At least four injuries appear to be serious.  We need an ambulance.

 If they ask you to provide more information about the pedestrian say he is not conscious, he is breathing, and he is pretty cut up.

If they ask for information about the visitors on the tram see information cards 6 thru 10.

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #4

PRESENTED TO:
Employee who observes accident
PRESENTED BY:
EXERCISE COORDINATOR
TIME PRESENTED:
INITIATION OF THE EXERCISE
SUBJECT:
EXERCISE INITIATION

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Make the following call to EOC (483-3333) - "This is an Exercise - A tram just hit a man in the street by building 29.  The north side of building 29".  It looked like the man was hurt really bad.

When asked if anyone else was hurt say "I don't think so, we need an ambulance".

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #5

PRESENTED TO:
Emergency Responders
PRESENTED BY:
Pedestrian hit by Tram
TIME PRESENTED:
If asked
SUBJECT:
Medical Condition of the pedestrian hit by Tram

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Medical status of the pedestrian who was hit by the tram.

Unconscious

Breathing

2” hematoma to back of head

Abrasions to both arms

Left tibia/fibula fractures

Right dislocated hip

Hypotension

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #6

PRESENTED TO:
Tram Victim # 1
PRESENTED BY:
Exercise Coordinator
TIME PRESENTED:
Sim Start
SUBJECT:
Injuries to Victim # 1

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Lady in her 50’s has landed on her back.  The lady is not conscious.  The back of her head is bleeding badly .  Most of the skin has been torn off her right elbow and it is also bleeding.  The rest of her body has only suffered a few minor scratches.
RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #7

PRESENTED TO:
Tram Victim # 2 - Man in 60's
PRESENTED BY:
Exercise Coordinator

TIME PRESENTED:
Sim start
SUBJECT:
Injuries to Victim # 2

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Man in his 60’s has landed on his side.  Upon inspection it is clear that the man’s only serious injury is a broken arm.  This is the only visually observable injury.  The man is speaking in a foreign language, possibly Spanish.  The man’s hysterical wife is also talking excitedly in a foreign language.

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  _______________________________
EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #8

PRESENTED TO:
Tram Victim #3 - Women in 20's
PRESENTED BY:
Exercise Coordinator
TIME PRESENTED:
Sim Start
SUBJECT:
Injuries to victim # 3

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Woman in her 20's.  The woman landed on her face and stomach.  The woman is not moving.  The woman is conscious but does not respond to questions.  No severe injuries are seen on her body.

RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

 EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #9

PRESENTED TO:
Tram Victim # 4 - Man in his 60's

PRESENTED BY:
Exercise Coordinator
TIME PRESENTED:
Sim Start
SUBJECT:
Injuries to victim # 4

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

An elderly man hit their heads when the impact occurs.  The man has a bloody mouth and has lost two teeth.  
What procedure applies here?  

EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #10

PRESENTED TO:
Tram Victim # 5 (Women on tram)
PRESENTED BY:
Exercise coordinator
TIME PRESENTED:
Sim start
SUBJECT:
Injuries to victim # 5

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
.

A middle-aged woman hit her head when the impact occurred. The woman has bit off part of her tongue (1/4 of tongue) and is bleeding profusely from his mouth.  The woman is conscious and screaming loudly.
RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  


EMERGENCY PREPAREDNESS EXERCISE

INFORMATION CARD #11

PRESENTED TO:
News Reporters
PRESENTED BY:
Exercise Coordinator
TIME PRESENTED:
0921 AM
SUBJECT:
Issues to make sure you cover

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Possible questions [Will get more input from Scott on this Monday]

Medical condition of pedestrian?

Identity of pedestrian?

Medical condition of driver?

Identity of driver?

Fault?

*Extenuating Circumstances?

*History of problems with crosswalks at JSC?

*What does JSC do to try to prevent this type of accident?

*These types of questions are most beneficial for us in trying to educate viewers on the dangers of crosswalks.

[Interview witness? She may have seen the pedestrian reading the paper, or seen the driver talking on the cell phone.]

INFORMATION CARD #12

PRESENTED TO:
Know one - PAO should cover this
PRESENTED BY:
Exercise Coordinator
TIME PRESENTED:
0931 AM
SUBJECT:
Issues to make sure you cover

This is an EXERCISE conducted by the NASA/JSC Emergency Preparedness Office.  Do not take any action until you fully understand the exercise situation, then follow normal procedures as if this were an actual emergency.

BEGIN and END ALL COMMUNICATIONS WITH

“THIS IS AN EXERCISE”
Medical condition of pedestrian?

Identity of pedestrian?

Medical condition of driver?

Identity of driver?

Fault?

JSC Vehicle Code requires that motor vehicles ALWAYS yield to pedestrians…however, we encourage our pedestrians to be responsible and aware of the hazards associate with crosswalks.  The pedestrian appears to have been crossing in a designated crossing zone, but we do not have a clear picture of what exactly happened.  There may have been some contributing factors.

Extenuating Circumstances?

There was an illegally parked motor vehicle that blocked the field of view of both the pedestrian and the driver.  The driver could not have seen the pedestrian enter the crossing, and the pedestrian would not necessarily have seen the car coming.  The driver was reportedly talking on a cell phone at the time of the accident.  It has been shown in numerous studies that using a cell phone while driving severely affects a driver’s reaction time.  The pedestrian was apparently preoccupied with reading a newspaper and was not paying attention either.  

History of problems with crosswalks at JSC?

JSC has about 13,000 [??] contractors and civil servants on site on any given work day.  With our campus-type site layout, that results in a tremendous amount of vehicle and pedestrian traffic mixing.  JSC has had some less serious driver pedestrian accidents in the past.  Nothing in the last several years, since 1994.

[FYI, 5  pedestrian strikes confirmed between 1986 and 1994 , injuries ranged from minor cuts, bruises and strains to a cracked tailbone and dislocated shoulder]

What does JSC do to try to prevent this type of accident?

JSC’s Center Operations Directorate provides many conveniently located, designated crossing areas.  These crossings are regularly re-painted so they will be visible to drivers. Crossings are ideally located to provide an unobstructed view and clear line site for both pedestrian and driver.  We attempt to keep them well light and identified with adequate signage.

JSC has two major pedestrian zones on site – 2nd and 5th. The speed limit is lower in these pedestrian areas, and there are special pedestrian crossing signs in an attempt to get drivers attention.

Drivers are also informed of their driving responsibilities as new employees, or as visitors to site by security.  Employees attend an annual security refresher briefing that addresses this issue specifically.

JSC monitors vehicle/pedestrian close calls and attempts to rectify problem areas.  There have been two working groups which have focused on this subject since 1996.  These groups make recommendations ranging from  improving site planning to increasing personnel awareness  - all to reduce the risk of this type of pedestrian/vehicle accident.

Security has the responsibility and authority to enforce traffic laws, both pedestrian – jaywalking - and drivers - speeding, reckless driving, running a crosswalk or endangering a pedestrian.  Traffic violations can result in tickets, revocation of on-site driving privileges, suspension and ultimately termination.
RESPOND USING YOUR TRAINING AND WRITTEN PROCEDURES.

What procedure applies here?  

CHECKLIST

INDEX

TAB 1.............................................................................SAFETY

TAB 2.............................................................................INCIDENT COMMANDER

TAB 3.............................................................................SECURITY - PROCEDURE 600 - 20

TAB 4.............................................................................MASS CASUALTY EXERCISE EVAL

Safety Checklist

Safety Personnel will perform the following functions:

1.
Conduct the safety elements of the operation(s) in accordance with pertinent emergency procedures document and the latest revision of the JSC Ground Safety Plan, and JSC-05900, Appendix 3.

2.
Assist the Security Response Team in evacuation of personnel from affected areas, if appropriate.

3.
Establish an on site command post and notify the EOC.

4.
Coordinate on site actions of the supporting organizations (Fire, Security, Medical, Facility Manager, etc.) during emergency conditions until the Incident Commander arrives and assumes command.

5.
Inform NASA Safety and contractor and NASA management of any emergency/incident/ accident involving personnel/equipment during operations and the results of personnel head count, following evacuation.

6.
Secure area/documentation/evidence required for incident/accident reporting.

NASA Safety will:

1.
During normal duty operations, NASA Safety will provide periodic surveillance of safety performance for compliance with NASA Safety regulations/requirements.

2.
Upon notification of an emergency/incident/accident, the NASA Safety representative will immediately report to the ______, coordinate with area safety and/or Incident Commander and may assume overall safety responsibility until normal operations are restored. 

3.
NASA Safety will coordinate with ______ and other Test Team members on the decision whether or not to operate (unique systems/equipment threatened by the initial hazard that could increase the degree of hazard).

REFER TO THE JSC EMERGENCY 

PREPAREDNESS PLAN

FOR

RESCUE PROCEDURES
SAFETY PROCEDURES ARE DESCRIBED

IN

EMERGENCY PROCEDURES DOCUMENT __________

FOR

________________________
MASS CASUALTY RESPONSE

CHECKLIST

INCIDENT COMMANDER

1.
Determine the situation from incident notification and facts about the situation.

2.
What is the source of notification

3.
What is the date and time of the incident

4
Location of incident

5
Type incident

6.
Point of contact at the scene

8.
Request fax copy of completed incident information, etc.

9.
Determine type of response required, mutual aid needed, off site notification necessary.

a.
Medical monitoring required and backup available

c.
Rescue and treatment of casualties

d.
Do any utilities require shutdown

e.
Is there any fire or possibility of explosion

10.
Do we need the EOC activated, ERT deployment, Lines of Communication established with facility occupants, Safety, Security, EOC, and Command Post?

11.
Request escort from Security to meet at gate (off-center only)

12.
Consider dispatching initial response elements (fire, security, medical) (off-center only)

13.
Maintain contact with JSC while responding to the incident scene (off-center only)

14.
Contact local civil authority on-scene (off-center only)

15.
Special assistance required from JSC

(1)
Facility manager/witness(es)

(2)
Fire Protection Specialists

(3)
Public Affairs support

(4)
As required

16.
Remember that local civil authorities are in charge when off-center.  Keep JSC management informed of all actions, and request support as required.

Other information:

	TACTICAL WORKSHEET

	( LEVEL I  ( LEVEL II  ( LEVEL III
	INCIDENT NO. ____________  TIME _________

	Location:  _________________________________

 _________________________________________

Occupancy:  _______________________________
	( INITIAL REPORT-BY:  ________________________

( CMD LOCATION-AT:   ________________________

( STAGING AREA-AT:    ________________________

	_________________________________________

RADIO CHANNELS

COMMAND       __________________________________

OPERATIONS  __________________________________

HMRT               __________________________________

OTHER             __________________________________

__________     __________________________________

__________     __________________________________
	( SECURITY

( ISOLATION ZONE

( EVACUATION ZONE

( EMS ZONE

( IDENTIFICATION

( RECON

( HAZ vs. RISKS

( PRODUCT CONTROL

( DECON

( TERMINATION
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POST INCIDENT/EXERCISE CHECKLIST
	
	Yes
	No

	A.
	Incident Scene
	
	

	
	(1)
	Did the first responder at the scene assume IC?
	
	

	
	
	Was assumption of IC announced to the EOC?
	
	

	
	(2)
	Did the IC designate a scribe at the start of the incident?
	
	

	If no, why not?
	

	
	(3)
	Did the Incident Commander state the location of the command post and inform the EOC?
	
	

	If no, why not?
	

	
	(4)
	Did Incident Command change during the incident/exercise?
	
	

	
	
	Did the new IC receive a verbal briefing from the previous IC?
	
	

	
	
	Was the EOC notified when Incident Command changed?
	
	

	If no, why not?
	

	
	(5)
	Was an initial briefing conducted for the Command Post staff and periodically afterward for status updates?
	
	

	If no, why not?
	

	
	(6)
	Was the ERT called out?
	
	

	If no, why not?
	

	
	(7)
	Was the EOC Manager notified?
	
	

	If no, why not?
	

	
	(8)
	Were neighboring communities notified, if necessary?
	
	

	
	(9)
	Was access to the incident scene and the command post restricted to enhance ease of operations?
	
	

	
	(10)
	Did ALL recalled ERT members report to the CP?
	
	

	If no, why not?
	

	
	(11)
	Did the IC maintain control of JSC forces (redirection, if necessary)?
	
	


	
	Yes
	No

	
	(12)
	Was the Facility Manager (or alternate) notified?
	
	

	If no, why not?
	

	
	(13)
	Was clear communication established utilizing vehicle public address systems, portable radios, voice hailers, hand signals, and/or runners?
	
	

	
	(15)
	Did the FPS utilize a checklist (to assist him/her) to ensure appropriate actions were accomplished?
	
	

	
	(16)
	When the emergency was terminated, was the EOC notified?
	
	

	
	(17)
	At the end of the exercise is IC handed over to a safety engineer from SR&QA?
	
	

	B.
	Emergency Operations Center
	
	

	
	(1)
	Did the operator proficiently receive and record the incident information?
	
	

	
	(a)
	Listen to caller for critical information?
	
	

	
	(b)
	Firmly but politely control emergency call to obtain information about location and type of incident?
	
	

	
	
	EMD checklist used?
	
	

	
	(c)
	Inform caller to stay on line while emergency units are dispatched?
	
	

	
	(d)
	Return quickly after dispatching to obtain additional information from caller?
	
	

	
	(e)
	Did operator’s partner help by attempting to minimize routine traffic?
	
	

	
	(f)
	Do operating procedures require recall of the EOC supervisor to assist with emergency response in EOC?
	
	

	
	(2)
	Did the operator transmit alarm to responding crews?
	
	

	
	(3)
	Did the operator provide geographical location and other data, as needed, in support of the emergency

(Prefire Plan, etc.)?
	
	

	
	(4)
	Did the operator state “THIS IS AN EXERCISE” during radio transmissions when appropriate?
	
	

	
	(5)
	Did the operator utilize a checklist to accomplish tasks?
	
	


	
	Yes
	No

	
	(6)
	Did the operator notify OCC of the incident via the ring down phone
	
	

	C.
	Fire Protection Response
	
	

	
	(1)
	Did all emergency first responders respond in a safe manner (Fire Protection Specialist(s), HFD, HFD 72)?
	
	

	
	(2)
	Did adequate equipment and personnel respond in a direct and practical route (Check Prefire Plan)?
	
	

	
	(3)
	Was the initial size-up of the situation adequate, i.e., vehicle positioning, most logical facility entrance used, protection of exposures, correct level of response for the scenario, etc.?
	
	

	
	(4)
	Breathing Apparatus/Protective Clothing
	
	

	
	
	(a)
	Was breathing apparatus utilized and fully operational?
	
	

	
	
	(b)
	Were responders attired in appropriate protective clothing?
	
	

	D.
	Safety
	
	

	
	(1)
	Did safety representatives report to the IC for a briefing?
	
	

	
	(2)
	Was the safety representative available to the IC to monitor response procedures were safe and reasonable?
	
	

	
	(3)
	Was the safety representative consulted on air monitoring issues?
	
	

	E.
	Security Response
	
	

	
	(1)
	Did security representatives report to the IC for a briefing?
	
	

	
	(2)
	Was a perimeter established to prevent further injuries and protect the incident scene?
	
	

	
	(3)
	Did security officers coordinate access for non-emergency responders with the Command Post?
	
	

	H.
	Medical Response
	
	

	
	(1)
	Did ambulance personnel report to the IC for a briefing?
	
	

	
	(2)
	Did ambulance personnel quickly assess the situation and coordinate additional resources with the Command Post, if needed?
	
	


	
	Yes
	No

	
	(3)
	Did ambulance personnel identify patients in accordance with written procedures and make proper notifications?
	
	

	I.
	Industrial Hygiene - When requested, did they report to the Command Post for a briefing and provide advice to the IC?
	
	

	J.
	If utilities needed to be shut down, adjusted, or activated, was the action coordinated with Plant Engineering or directly with the WCC (x32028)?
	
	

	K.
	Public Affairs
	
	

	
	(1)
	Was accurate information collected quickly and disseminated to the JSC Newsroom for response to media inquires ?
	
	

	
	(2)
	 Did ERT rep effectively coordinate interviews with the appropriate officials, i.e., IC, managers?
	
	

	
	(3)
	 If required, did PAO notify employees of the nature of the incident and the dangers associate with the event? 
	
	

	L.
	Post-drill Critique
	
	

	
	(1)
	Were all participants notified when and where the post-drill critique would be conducted?
	
	

	
	(2)
	Was an adequate post-drill critique conducted?
	
	

	
	(3)
	Were positive aspects of the exercise identified and discussed?
	
	

	
	(4)
	Were training errors adequately identified and discussed?
	
	

	
	(5)
	Was the training session meaningful, and was department capability enhanced?
	
	

	
	(6)
	Was a report written and provided to all involved elements?
	
	


