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TO:		Distribution





FROM:	DA5/Manager, Emergency Operations Center








SUBJECT:	Emergency Exercise Report - Grease Fire at the Building Cafeteria, 


November 13, 1998








On November 13, 1998, the Emergency Operations Center Office (EOC) conducted an emergency response exercise at the Building 3 cafeteria.  The scenario involved a grease fire resulting in severe burn injuries and a cardiac incident.  The exercise tested Building 3 cafeteria employees response when threatened by a sudden fire event in a familiar environment.  Exercise objectives focused on:





Verifying that JSC employees, (should the word employees be added after JSC to make statement clearer) , and first responders, and facility supervisors have procedures and are trained to respond to medical emergencies and whether these procedures are understood, coordinated, and adequate.


Determining how EOC dispatchers respond when asked what can be done to help the burn victim while waiting for the ambulance to arrive.


Provide the facility manager with an opportunity to gain insight into the need for contingency planning in the event of the loss of all or a portion of the cafeteria due to an accident or disaster.


Fire Protection Specialists did an outstanding job of locating and setting up the incident command post and coordinating initial activities when they arrived.  Security did an outstanding job of quickly establishing the initial perimeter for securing the area around the scene of the incident and Building 3 employees all evacuated beyond the recommended 75  feet, and the “injured” employee and those tending to her were immediately accessible to the responding ambulance crew.  Opportunities for improving the facility emergency action plan and fire protection training are detailed in enclosure 1.  The exercise was also the first opportunity for the JSC Emergency Response Team (ERT) to �
“exercise in a unique work place  - a cafeteria kitchen.  The facility manager and cafeteria supervisor were very supportive of the exercise and promised quick resolution of identified improvement opportunities.  A meeting of exercise participants was conducted in the cafeteria immediately after the exercise to review the adequacy of facility emergency procedures and first responder and ERT procedures.





Please feel free to contact me at extension 38133 should you have any questions.














James T. Ruszkowski
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EMERGENCY EXERCISE REPORT


What:		An cafeteria employee is injured when a deep fat fryer erupts in fire.  The employee collapses and is carried outside by co-workers.


When:		2:30 PM, Friday, November 13, 1998


Where:	Kitchen Area, Building 3 Cafeteria


While cleaning the cafeteria kitchen, a grease fire in a deep fat fryer flashes suddenly and injures an employee working in the vicinity.  She is carried outside by co-workers who activate the fire alarm pull box and evacuate immediately in accordance with the building emergency action plan.  The fire suppression deluge system activates and extinguishes the fire before first responders can arrive.  The kitchen is filled with thick, black smoke.


The Fire and Security Dispatch Center (FSDC) dispatches Fire Protection Specialists (FPS) and security patrols to the scene when the automatic fire alarm activates.  The Houston Fire Department is notified through 9�-1-1 (simulated).  On arrival, the FPS establishes incident command on the loading dock of Building 3 and reports the command post location to the FSDC.  All exercise objectives were achieved by 2:30 PM when the exercise was terminated.


A critique of the response to the emergency was conducted immediately following the exercise termination in the Building 3 Cafeteria to review adequacy of the response and identify improvement opportunities.  The individuals who attended the critique are listed in the attachment.�



�
Exercise Observations:





Observation 1:		The Building 3 fire warden was transferred to Building  207.  When the drill occurred, no fire wardens were assigned in the building.





Recommendation 1:			Designate and train at least two employees per shift as fire wardens in JSC cafeteria.  (AH12/K.  Schuler,  action due December 31.)


Comment:		Since the exercise three employees have been designated as Fire Wardens and are awaiting training.  This action will remain open until that training is complete.


Status:		Open


Observation 2:		The facility manager acknowledged the Emergency Action Plan (EAP) for the facility is out of date because of the new Exchange store in Building 3.


Recommendation 2:		Update the cafeteria EAP to include procedures for all employees in Building 3, including the Exchange store sales staff.  Several employees in the cafeteria understand English as a second language.  Favorable consideration should be given to publishing the cafeteria EAP in a format understandable by employees.  (AH12/K. Schuler, action due December  31.)


Comment:		The Space and Life Sciences Directorate administrative office recently developed an outstanding EAP for their directorate which was written for multiple buildings within their organization.  It would serve as an excellent example for the cafeteria EAP revision.


Status:		Open


Observation 3:			The dispatcher requested confirmation from Medic  One that they were in route to the emergency scene, however, Medic One was not initially dispatched.


Recommendation 3:			The EOC Office recommends the Fire and Security Dispatch Center change methodology used to dispatch first responders.  Current procedures have the dispatcher announce the nature of the emergency and units in the field determine on their own whether to respond.  Procedures should be changed to dispatch resources by function or name and dispatchers should expect immediate acknowledgment that resources are in route.  (JB2/E. Smith, action due December 31.)


Status:		Open





Observation 4:		The incident commander (IC) did not solicit concurrence from the command post staff before reducing the emergency level from 3 to 1.


Recommendation 4:		The EOC Office should remind all ERT members to poll the command post staff prior to making decisions which affect the intensity of operations associated with the emergency scene.  While the IC’s decision to reduce the incident level was a good one, had there been an objection, confusion could have resulted as the earlier communication was reversed  (DA5/R. Gaffney, action due D December 31.)


Status:		Open


�
�
Building 3 Cafeteria Training Exercise Critique Attendees
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Emergency Operations Center (EOC) Configuration Management Board (CMB) Meeting








The EOC CMB was held on December 3, 1998.  The following items are enclosed:





Enclosure 1 is the meeting agenda.


Enclosure 2 is the EOC Procedures for submitting DR’s, Changing Operational Procedures, submitting Easy CR’s, and submitting TIRF’s.


Enclosure 3 is the latest version of procedure 600-38 - Mutual Aid.


Enclosure 4 is LM EOC Metrics Information for July-Sep 1998.


Enclosure 5 is the updated list of EOC CMB Action Items.


Enclosure 6 is the preliminary agenda for the next EOC CMB on January 7, 1999.


Enclosure 7 is the meeting attendance list.





Meeting Topics:





POP Cycle Inputs for FY00 - All CMB members were asked to provide inputs on what funding requests need to be made for the FY00 EOC budget in addition to the FY00 sustaining budget.  In the CMB inputs were the TranStar addition ($218.6 K), Fireworks (55.9 K), and EMWINS ($350).  JB2/Ernie Smith reported that COD is also looking at replacing the current Center Security Control System (CSCS).  If this is done, the EOC will also need to be modified to work with this new security system.  The MSC contractor, Lockheed Martin, provided an estimated cost of replacing the entire CSCS to be 1.0 million dollars.





The current CSCS is not Y2K compliant and recently has had a lot of problems with the old HP servers which are at the heart of the system.  Also, with a recent change in contractors, reports are that the personnel with experience on the current CSCS will not be available once the contract transition takes place.  COD needs to develop a plan to deal with the Y2K issues, the hardware problems that have been occurring lately, and the personnel issues with the CSCS.  If we are not prepared, JSC might end up using security guards to protect our PCZ areas.





SCTF Fire Monitoring Capability - The equipment needed to provide the EOC with the capability to monitor fires at the SCTF has been installed.  NT3/James Taylor reported that HEI has estimated that they will have this equipment functioning by December 15, 1998.





Concerns with using the first floor dispatch center in building 30.  NT3/James Taylor addressed the issues in a memo from HEI/D. Roberts. Three concerns were discussed:





1.  The Monaco System used in the EOC FSDC to monitor fires at Ellington Field is not installed in the 1st floor dispatch center.    James reported that for planned periods when the 1st floor dispatch center will be used the Monaco system will be moved from the EOC FSDC to the 1st floor dispatch center.  An example of when this will be done is for the instillation of the UPS Bypass Switch and Y2K test planned for the weekend of 1/15/99.





2.  There is only one FCCD panel downstairs and if it failed there would be no way to monitor fires from the 1st floor dispatch center.   A contingency plan can be made to monitor fires from building 25 where HEI also receives fire alarm status information.  In this unlikely event an additional FSDC dispatcher will need to be sent to building 25 to monitor the system and make calls to back to the building 30 dispatch center were another dispatcher will make sure that the proper emergency responders are notified.





3.  The laptops that provide redundant fire information are not available in the 1st floor dispatch center.  Safety/James Taylor reported that this is  of limited concern because the laptops are not used for current operations. 





Action:   Safety/James Taylor report at the next CMB why the Laptops cannot work in the 1st floor dispatch center.  If they cannot be used what would be the cost of modifying the 1st floor dispatch center so the laptops can work.  If the laptops could work in the 1st floor dispatch center could they be used as a redundant system if the single FCCD panel failed.





UPS Safety Procedures – LM has written a JSC and OSHA compliant procedure for the UPS bypass switch installation in the EOC.  This bypass switch is needed so that power to the EOC consoles is not routed through the UPS.  Today if you need to do maintenance on the UPS the entire EOC system must be taken down and the Operators must move to the old EOC.  After the bypass switch is installed maintenance on the UPS can be done without effecting the power to the rest of the EOC.  LM/Chris Hopkins reported that the Safety procedure is complete but needs to go through a signature cycle before the work can be started.   The UPS is past due on its scheduled maintenance and DA5 would like to complete this activity.





Update:   LM/Chris Hopkins reported that this procedure is done and on 1/15/99 the UPS Bypass Switch will be installed and at the same time additional Y2K tests will be completed.  Safety/James Taylor said that his organization will move the Monaco system used to monitor fires at Ellington Field from the EOC FSDC to the 1st floor dispatch center for the weekend of 1/15/99 subject to a review of Procedure 600-7by NT2 management.





Action:  LM/Chris Hopkins provided a detailed plan for the activities that will take place on the weekend of 1/15/99.  In the plan include when EOC FSDC center operations will be shutdown and when they will be resumed. 





New EOC Procedures - LM/Chris Hopkins presented new procedures that he and the EOC Office have developed for submitting DR’s, Changing Operational Procedures, submitting Easy CR’s, and submitting TIRF’s.  All of the new procedures were agreed upon with only a few minor changes.  LM will make sure that the proper forms are filled out prior to any work being done in the EOC.  Enclosure 2 contain these new procedures.





EWS Test  – During a recent test of the EWS part of the system did not work but this was not discovered until after the test.  So, a check of the fix could not be done with out coordinating the test with out neighbors until the next scheduled test (1st Thursday of each month).  It was recommended that the EWS test be modified so that the dispatchers receive instant feedback on the success of failure of each phase of the test.  Then if a part of the test failed it would be immediately repeated to further trouble shoot the problem.





Action - Ken Hill will modify the EWS test so that the dispatchers get a verbal confirmation from the field that each part of the test was successful.  If a part of the test is not successful that portion of the test will be repeated.





EMWIN - DA5/Bob Gaffney reported that after much work by SMG/Karl Silverman the EMWIN system is up and running and after the STS-88 mission is in space Karl will provide demo’s of this weather monitoring system to all CMB members who would like to see it.  After the demo’s Karl and Bob will make a recommendation on whether we should purchase this equipment (approximate cost $350).  There is an EMWIN-Users Conference that will take place in Houston on December 4th and 5th. 





Procedure 600-38 – JB2/Ernie Smith presented a revised version of procedure 600-38, “Responding to Mutual Aid”.  This procedure tells the EOC Operators what steps to take when the surrounding communities need JSC resources.  One of the major players in this procedure is the JSC Ambulance.  The updated procedure is ready to be used except we are still waiting on the SD/Medical Sciences Division to provide us with a JSC Policy on when JSC ambulances can respond to request for mutual aid and what actions they can take when they do respond.  Enclosure 3 contains the latest version of procedure 600-38.





Action:  SD26/Dennie Pearson and Matt Berkheiser will work with their organization to develop a “Center Policy”  for when JSC Ambulance will support requests for Mutual Aid.





EOC Metrics Information – LM/Chris Hopkins provided EOC Metrics Information for November 1998 (see enclosure 4).  The number of DR’s in the EOC continues to remain low.





The EOC CMB Action Item list was reviewed (see enclosure 5).





The next meeting of the Board will be held on December 7, 1998, from 10:30 a.m. - 12 noon in Building 30A, Room 1036.  If you are unable to attend, please have your alternate represent you.  





Please feel free to contact me by telephone at extension 38133 or by e-mail should you have any questions. 





We are looking forward to seeing you at the next meeting!











Jim Ruszkowski
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TO:		Distribution





FROM:	DA5/Manager, Emergency Operations Center





SUBJECT:	Emergency Exercise Report - Grease Fire at the Building 


Cafeteria, November 13, 1998








On November 13, 1998, the Emergency Operations Center Office (EOC) conducted an emergency response exercise at the Building 3 cafeteria.  The scenario involved a grease fire resulting in severe burn injuries and a cardiac incident.  The exercise tested Building 3 cafeteria employees response when threatened by a sudden fire event in a familiar environment.  Exercise objectives focused on:





Verifying that JSC employees, first responders, and facility supervisors have procedures and are trained to respond to medical emergencies and whether these procedures are understood, coordinated, and adequate.


Determining how EOC dispatchers respond when asked what can be done to help the burn victim while waiting for the ambulance to arrive.


Provide the facility manager with an opportunity to gain insight into the need for contingency planning in the event of the loss of all or a portion of the cafeteria due to an accident or disaster.


Fire Protection Specialists did an outstanding job of locating and setting up the incident command post and coordinating initial activities when they arrived.  Security did an outstanding job of quickly establishing the initial perimeter for securing the area around the scene of the incident 


Please feel free to contact me at extension 38133 should you have any questions.











James T. Ruszkowski





Enclosure





Distribution:


  See List





TO:		Distribution





FROM:	DA5/Manager, Emergency Operations Center





SUBJECT:	Emergency Exercise Report - Grease Fire at the Building 3 Cafeteria, 


November 13, 1998








On November 13, 1998, the Emergency Operations Center Office conducted an emergency response exercise at the Building 3 Cafeteria.  The scenario involved a grease fire resulting in severe burn injuries and a cardiac incident.  The exercise tested Building 3 cafeteria employees when threatened by a sudden fire event in a familiar environment.  Exercise objectives focused on:





Verifying that JSC and first responders and facility supervisors have procedures and are trained to respond to medical emergencies and whether these procedures are understood, coordinated, and adequate.


Determining how EOC dispatchers respond when asked what can be done to help the burn victim while waiting for the ambulance to arrive.


Provide the facility manager with an opportunity to gain insight into the need for contingency planning in the event of the loss of all or a portion of the cafeteria due to an accident or disaster.


Fire Protection Specialists did an outstanding job of locating and setting up the incident command post and coordinating initial activities when they arrived.  Security did an outstanding job of quickly establishing the initial perimeter for securing the area around the scene of the incident and Building 3 employees all evacuated beyond the recommended 75 feet, and the “injured” employee and those tending to her were immediately accessible to the responding ambulance crew.  Opportunities for improving the facility emergency action plan and fire protection training are detailed in enclosure 1.  The exercise was also the first opportunity for the JSC Emergency Response Team (ERT) to exercise in a unique work place - a cafeteria kitchen.  The facility manager and cafeteria supervisor were very supportive of the exercise and promised quick resolution of identified improvement opportunities.  A meeting of exercise participants was conducted in the cafeteria immediately after the exercise to review the adequacy of facility emergency procedures and first responder and ERT procedures.





Please feel free to contact me at extension 38133 should you have any questions.


JB2/Chief, Security Branch





FROM:	DA5/Manager, Emergency Operations Center





SUBJECT:	Fire and Security Dispatch Center Conference Calls From 33333 to 911








The JSC EOC has a new capability that allows the Fire and Security Dispatch Center (FSDC) dispatchers to quickly establish a conference call to a 911 dispatcher.  This capability should be used whenever a call is received at the FSDC, 911 resources will be the primary responders and the witness is still on the line.





This new capability was specifically added to the FSDC to allow an employee calling in an emergency from the SCTF to not only communicate with the FSDC but also with the 911 fire, police, or ambulance dispatcher.





Prior to the addition of this new capability, an emergency call was received at the 33333 number and the FSDC dispatcher would write down all the needed information.  The FSDC dispatcher then placed a second call to 911and repeated the information.  With this new capability the FSDC dispatcher can determine the nature of the emergency, dispatch JSC resources, and get the 911 dispatcher on the phone in quick succession.  This procedure will not only speed up the 911 response time but it will also allow the 911 dispatchers to ask questions of the witness and ensure that the 911 responders have all the information that they need.





EOC FSDC procedures should be modified to specifically instruct the FSDC dispatchers on when and how to use this new capability, which is not limited to emergencies.  Your office may be interested in applying this conference call capability to internal security incidents such as crank or nuisance phone calls, thefts and reports of suspicious packages.  





Please feel free to call me at extension 38133 should you have any additional questions or need any additional information.











James T. Ruszkowski, Manager


Emergency Operations Center








James T. Ruszkowski
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manager and cafeteria supervisor were very supportive of the exercise and promised quick resolution of identified improvement opportunities.  A meeting of exercise participants was conducted in the cafeteria immediately after the exercise to review the adequacy of facility emergency procedures and first responder and ERT procedures.





Please feel free to contact me at extension 38133 should you have any questions.








James T. Ruszkowski
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