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TO:

Distribution
FROM:
Manager, Emergency Operations Center

SUBJECT:
Crosswalk Awareness Exercise Report - Auto/Pedestrian Accident

The Emergency Operations Center (EOC) Office conducted an automobile/pedestrian injury accident on May 25, 1999, on Avenue C north of Building 44.  The primary objective of the exercise was to support the JSC Safety Action Team in producing an educational video during Crosswalk Awareness Week.  Additional objectives were to assure communication and coordination for additional medical support with Life Flight for assistance.  All objectives were successfully accomplished.  The exercise was beneficial because it allowed the first responders to rehearse establishing incident command and review existing procedures for improvements.  One of the major factors in the success of this exercise was the enthusiastic support provided by JB2/Security and the security service support contractor.

A meeting of all participants was conducted immediately following the exercise to review the adequacy of first responders and the ERT.  Enclosure 1 is a copy of the JSC Emergency Exercise Report.

Please feel free to contact me at extension 38133 should you have any questions.

James T. Ruszkowski
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EMERGENCY EXERCISE REPORT

Simulation Description:

An employee was injured when struck by a car in a crosswalk walking towards Building 44.  The Fire & Security Dispatch Center (FSDC) was notified of the accident by witnesses and dispatched first responders (Fire Protection Specialists (FPS), JSC Clinic Ambulance, and Security) to Building 44, based on witness information.  JSC Clinic Ambulance Emergency Medical Service (EMS) technicians determined the injured employee was stable but suffered major trauma injuries and requested LifeFlight response.  The JSC EMS team simulated treatment and bundling for transport by LifeFlight.

FPS established command immediately in accordance with procedures.  The Security Captain (Inspector) arrived, posted security officers to protect the scene and emergency workers and reported to the Incident Commander (IC).  After the injured employees were transported, the FPS terminated the emergency and notified the FSDC the scene was being turned over to Security for traffic accident investigation.  Security procedures included contacting the onsite grounds cleaning contractor to properly eliminate biological hazards and to document the incident.  Exercise participants and observers commented favorably on the scenario and response.

Observation 1:
The FPS vehicle blocked the road, limiting immediate access to the victim for the ambulance.

Recommendation 1:
The Incident Commander should establish a safe arrival route for responders, with a particular emphasis on the needs of ambulances to be positioned as close as possible to victims.  (NT2/HEI/J. Dee action, due July 2, 1999)

Observation 2:
JSC Clinic EMS observed the victim may have been disturbed to remove a NASA badge.

Recommendation 2:
Safety and security first responders should amend existing procedures to not disturb victim documentation.  When either JSC or Houston Fire Department EMS arrive, they should be advised of the need to collect government property, include identification badges, before the victim is removed from the scene.  (NT2/HEI/J. Dee and JA14/E. Smith action, due July 2, 1999)

Observation 3:
The FPS could not be distinguished from other responders at the incident scene.

Recommendation 3:
The Incident Commander should wear the Incident Command vest provided at all emergency scenes.  (NT2/HEI/J. Dee action, due July 2, 1999)

Observation 4:
The wind sock at the JSC helipad is in disrepair and not very visible to approaching aircraft due to fading.

Recommendation 4: 
The Environmental Service Office should initiate a service request to check the windsock mechanism at the JSC helipad and make any repairs and replace the existing windsock.  The service request should also require preventive maintenance checks of all wind socks belonging to JSC at the main site, Ellington Field, and Sonny Carter Training Facility and development of a map for each installation indicating the location.  (JA13/D. Hickens action, due July 2, 1999)

Observation 5:
The helipad is not illuminated.

Recommendation 5:
The EOC Office should discuss the merits of installing permanent lighting at the helipad for night landings.  (DA5/B. Gaffney action, due July 2, 1999)

Recommendation 5a:
An interim solution should be developed by FPS, Security and the JSC Clinic to document a procedure to illuminate the helipad using available vehicles (at safe distances) or provide traffic cones with candles or some other illumination.  (NT2/HEI/J. Dee, JA14/E. Smith, SD26/J. Davis action, due July 2, 1999)

Observation 6:
The capability to monitor and report current weather information at the FSDC consoles is not working.

Recommendation 6:
Lockheed Martin should make necessary repairs to assure the capability to monitor and report current weather information at the FSDC consoles.  (L-M/David Garza action, due July 2, 1999)

Observation 7:
The ERT communications support member questioned whether the frequency used by JSC to monitor the mutual aid channel might not be valid.

Recommendation 7:
Check the frequencies for mutual aid and Houston Area Hospital Emergency Radio Network (HAHERN) back to the FSDC consoles to assure they are properly identified and used.  Additionally, the communications member should recommend which frequency should be monitored at JSC.  (NT2/T. Linbeck action, due July 2, 1999)

Observation 8:
The LifeFlight helicopter does not have preferred landing sites for JSC in their database.

Recommendation 8:
The EOC Office should coordinate with JSC first responders to identify preferred landing sites at JSC, in addition to the helipad, and provide precise coordinates to LifeFlight.  (DA5/R. Gaffney action, due July 2, 1999)
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