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On September 1, 2000, the NBL, Sonny Carter Training Facility (SCTF) conducted a field exercise in the mockup storage facility, building 925, SCTF.  The scenario involved simulated injuries to one employee while removing a mockup from the storage facility by forklift.  Lessons learned included:





All participants did not know medical emergency reporting procedures.


There was no easy means of emergency reporting from building 925, since there is no telephone.


Incidents in buildings separated from the SCTF may take a significant period of time before being discovered.


The exercise reinforced good emergency response with JSC and HFD first responders.  Security officers responded and established perimeter control.  HFD stabilized the patient upon arrival and prepared for transport.  This exercise satisfies biannual requirements for conducting training in accordance with the NBLGeneral Operating Procedures.





Exercise participants commented favorably on the HFD response.  Several NBL employees involved in the exercise commented on their lack of emergency response knowledge.  It was generally agreed upon that more tabletop and piece part exercises needed to be conducted to ensure that the entire population and not just the operations personnel are familiar with emergency procedures.


A meeting of exercise participants was conducted at the NBL immediately following the exercise to review the adequacy of first responder procedures.  Enclosure 1 is a copy of the JSC Emergency Exercise Report.





Please excuse the delay in publishing this report.  Please feel free to contact me at extension 38133 should you have any questions.











James T. Ruszkowski
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�
EMERGENCY EXERCISE REPORT


One NBL integration engineering team (IET) employee was preparing to move a mockup located in the mockup storage facility, building 925, located behind the Sonny Carter Training Facility.  The employee positioned a forklift close to the mockup and then got out to ratchet strap the mockup to the forklift.  As the employee was working between the mockup and the forklift, the forklift lurched forward crushing the victims legs against the mockup and rendering him unconscious.  Almost twenty minutes later the victim was found by three employees, coming to check on the status of the operation.  Two of the employees left to get help and one stayed to comfort the victim.  One employee notified the JSC Fire & Security Dispatch Center who contacted the HFD.





On arrival, the Security Officer maintained perimeter control around the victim.  HFD arrived one minute after the incident had been toned out (exercise unique) and began stabilizing the victim.  A Fire Protection Specialist arrived six minutes after the incident was toned out, assumed command and announced the location of the CP.  When the HFD first responders arrived, they quickly assessed the situation after speaking with the employees on the scene.  Security cordoned off the area and directed non-emergency personnel away from the emergency scene.  HFD personnel performed very efficiently while assessing and stabilizing the victim.  The HFD provided excellent support and cooperation for this exercise.


A critique of the response to the emergency was conducted in the NBL’s Test Conductor Room B, Building 920N, SCTF immediately following termination of the exercise to review adequacy of the response and identify improvement opportunities.�
Exercise Observations:





Observation 1:	There was no phone located in building 925 from which to call for emergency response.


Recommendation 1:	Submit a 930 to add a phone in building 925.  (DX12/A. Uttley, action due January 15, 2001)


Status:  Open


Observation 2:	The nearest phone located outside of the north highbay was not operational.


Recommendation 2:	Submit an SR to OAO to repair the existing phone.  (DX12/A. Uttley, action due January 15, 2001)


Status:  Open


Observation 3:	Employees arriving first on the scene did not know basic first aid and therefore did not render aid.


Recommendation 3:	Add first aid training as a part of both NBL operations and IET personnel training syllabus.  (JDX12/C. deAses, action due January 15, 2001.)





Status:  Open





Observation 4:	The first Security officer on the scene did not use safe blood borne pathogen practices.


Recommendation 4:	Increase awareness of existing blood borne pathogen protection procedures for security officers by reminding all officers of the need to exercise caution at emergency scenes.  (JA14/OMN/C. Poindexter, action due January 15, 2001)





Status:  Open


Observation 5:	Employees arriving first on the scene did not know how to get in touch with medical support located in the facility.


Recommendation 5:	Reissue the SCTF Emergency Action Plan with updated medical phone number  (DX12/A. Uttley, action due January 15, 2001)





Status:  Open


Recommendation 6:	Place signs next to wall mounted phones stating the correct numbers to call during a medical emergency  (DX12/A. Uttley, action due January 15, 2001)


Status:  Open


Recommendation 6:	Conduct training for all NBL personnel to understand established emergency procedures  (DX12/A. Uttley, action due January 15, 2001)


Status:  Open


Observation 7:	The arriving FPS was not provided with detailed enough information to know where to go for the incident.


Recommendation 7:	Remind all dispatchers to pass on all details of emergency locations, particularly building and room numbers when known.  (JA14/D. Perrin, action due January 15, 2001)


Recommendation 7a:	Make sure that all SCTF employees know about the location of building 924 and 925 at the SCTF.  (DX12/T. Uttley, action due January 15, 2001)


Status:  Open


Observation 8:	Dispatchers did not notify the Emergency Preparedness Manager of the incident in accordance with EOC Procedure 29.


Recommendation 8:	Dispatchers should be reminded to follow all emergency procedures.  (JA14/D. Perrin, action due January 15, 2001)


Status:  Open


Observation 9:	The Medical Support Test Group (MSTG) was not quickly notified of the emergency and wasn’t told the incident location.  There was considerable debate about whether emergency calls to internal medical personnel should be made through the Operations Control Center or directly to the MSTG.


Recommendation 9:	OCC operators should be trained in how to handle emergency calls.  OCC written procedures should clarify who is to be notified and in what order.  (DX12/T. Uttley, action due January 15, 2001)


Status:	  Open


Recommendation 9a:	Facility managers, supervisors and first or emergency responders assigned to SCTF should review the pros and cons of reporting emergencies to the OCC or MSTG (after calling the JSC EOC at 33333) for local response.  The decision should be documented and responders trained.  If necessary, the SCTF Emergency Action Plan should be updated and employees made aware of the preferred method of getting medical help for an emergency.  (DX12/T. Uttley, action due January 15, 2001)


Status:  Open�
NBL Major Trauma Post Exercise Review Attendees
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281-792-5761�
�
Chris Borne�
DX12�
281-792-5836�
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Enclosure 3 – Recommendations to the SCH - Reporting Emergency Information











