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On September 22, 2000, the Emergency Operations Center Office conducted a field exercise at the intersection of Fourth Street and Beta Link.  The scenario involved a Space Center Houston (SCH) Tram hitting a pedestrian and stopping quickly.  The tram was then struck in the rear by an employee vehicle causing additional injuries.  Exercise objectives focused on:





1.	Rapid notification procedures to summon assistance





2.	Coordination between JSC first responders and SCH personnel





3.	Public affairs response to a media-sensitive accident at JSC.





The exercise succeeded in reinforcing good communication with SCH and JSC emergency responders and identified opportunities for improving training and emergency response procedures for SCH tour guides and dispatchers (enclosure 3).  Public Affairs interacted very effectively with the media by approaching them on arrival at the scene, advising when they would have accurate information for them and then briefing them on time.  Observers commented that responders handled the incident scene effectively and efficiently although at times there were questions about how to differentiate between participants and observers.  The JSC Clinic participated by treating the “walking wounded” and received favorable comments from exercise participants.  SCH management provided excellent support and cooperation for this exercise.





A critique of the response to the emergency was conducted in Room 3100, Building 30L at 2 p.m., on Friday, September 22 to review adequacy of the response.  The individuals who attended the critique are listed in enclosure 2.  Enclosure 1 is a copy of the JSC Emergency Exercise Report.





Please feel free to contact me at extension 38133 should you have any questions.











James T. Ruszkowski
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�
EMERGENCY EXERCISE REPORT


A Space Center Houston tram struck a pedestrian while turning from 4th Street onto Beta Link.  Several guests were injured when the tram stopped suddenly and after a vehicle following the tram too closely struck the end of the tram.  Several guests were injured from the braking and sudden impact.  The tram driver reported the incident to the SCH dispatcher in accordance with SCH procedures and requested medical help.  A witness to the accident telephoned the JSC emergency number and first responders were dispatched to the accident scene.  JSC Clinic ambulance personnel treated victims and security cordoned the emergency scene.


What:	SCH tram accidentally strikes pedestrian causing injuries.  Tram passengers are injured when the tram stops suddenly and after a vehicle hits the tram from behind.


When:	Approximately 8:30 a.m., Thursday, September 21, 2000


Where:	Fourth Street and Building 10.


Why/How:	A SCH tram struck a pedestrian on Fourth Street and was struck in turn by a vehicle from behind.


The FPS declared a Level 2 emergency and requested additional ambulances to respond.  (Note:  HFD would normally coordinate additional ambulances from their resources but was not included in the exercise due to outdated information cards provided to dispatchers.)  


SCH management and JSC Emergency Response Team members responded to the scene.  Security assumed Incident Command (traffic accident) and coordinated support for treating victims while preserving the incident scene.  After all the injured were transported to treatment facilities, the emergency level was lowered to a Level 1 but the scene remained restricted for the accident and mishap investigations (simulated).  The emergency exercise was terminated shortly afterward.


A critique of the response to the emergency was conducted in Room 3100, Building 30L at 2 p.m., Friday, September 22, 2000, to review adequacy of the response.  The individuals who attended the critique are listed in the attachment.


Observation 1:  The SCH dispatcher who reported the accident to the JSC EOC FSDC dispatcher did not accurately report the status of the injured personnel.  


Recommendation:  SCH dispatcher training should include practice sessions with the dispatchers at the JSC.  For each emergency reported to the EOC FSDC the dispatchers ask a standard set of questions.  SCH dispatchers should be trained to ask witnesses at the scene these questions and then forward the information when queried by the FSDC or other emergency dispatcher.  (SCH/P. Duncan, action due November 15, 2000.)





Observation 2:  The JSC EOC FSDC dispatchers did a good job of quickly dispatching resources to the emergency scene but did not ask the witness at the scene all of the questions required per their procedure.  In this exercise the name of the witness and their call back number was not recorded.


Recommendation 2a:  Omnisec management will ensure that the dispatchers follow all procedures in the FSDC step by step.  (OMN/K. Hill, action due November 15, 2000.)


Recommendation 2b: The JSC Security Office must make sure that a process is in place for dispatchers to document any problems with existing procedures in the FSDC.  (JA14/D. Perrin, action due November 15, 2000.)


Observation 3:	  Information cards for dispatchers did not reflect the correct exercise telephone number for reporting the emergency to the Houston Fire Department.


Recommendation 3:	  Exercise ground rules will be updated to mandate a final coordination review no later than two days before scheduled field exercises to assure resource availability and script integrity.  (DA5/R. Gaffney, action due November 15, 2000.)


Observation 4:	  The exercise scene was subject to view by employees in nearby buildings but who may not have been aware it was an exercise.


Recommendation 4: The EOC Office will write an article for the SpaceNews Roundup to raise employee awareness about the variety of training exercises that are conducted at the JSC for our emergency responders.  The EOC Office will also look for other opportunities for raising awareness of this annual exercise including the possibility of producing a video from the media footage collected during this exercise. (DA5/J. Ruszkowski, action due November 31, 2000)


Observation 5:	  Authorized personnel requiring access to the emergency scene were not distinguishable from exercise players and observers.


Recommendation 5a:  Implement the Emergency Management Badge System at all Level 2, and above, emergencies.  (DA5/R. Gaffney, action due November 15, 2000.)





Recommendation 5b: The EOC Office will use existing traffic vests to mark observers.  (DA5/R. Gaffney, action due November 15, 2000.)
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Recommendations to the Space Center Houston -


Reporting Emergency Information








Emergencies require calm thinking and quick reporting to prevent additional injuries and get help to the emergency location quickly.  Whenever Space Center Houston personnel, particularly tram operators and guest guides stationed throughout the Johnson Space Center, observe or become aware of the need for emergency response, it is extremely important that the following information be reported to the SCH dispatcher immediately:





Nature of the emergency (i.e., injury, illness, fire, etc.)


Location of the emergency/injured (building and room or street or parking area)


CRITICALLY IMPORTANT:  Whenever an emergency involves an injury or illness, the caller should report whether the victim is conscious and breathing or that they don’t have that information.





Protocols for ambulance and medical personnel responding to emergency scenes are much more intense and life safety issues more critical when a victim is not conscious or not breathing or if that information isn’t known by the caller.





As a witness or caller at an emergency scene, SCH employees can contribute greatly to the efficiency and opportunities for treatment by remaining calm and reporting victim information quickly and accurately.





Enclosure 1 – Emergency Exercise Report





Enclosure 2 – SCH Tram Accident Exercise Critique Attendees











Enclosure 3 – Recommendations to the SCH - Reporting Emergency Information











