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	Reply to Attn of:
	DA5-00-12
	


TO:
Distribution

FROM:
DA5/Manager, Emergency Operations Center

SUBJECT:
Emergency Exercise Report – Polly 2000 Hurricane Exercise

On April 6, 2000, at 8:30 a.m., the Emergency Operations Center Office (DA5) conducted an emergency response tabletop drill simulating a hurricane entering the Gulf and eventually threatening the JSC.  All exercise activity was conducted in the JSC EOC, Room 3100, Building 30L.  Participants included most members of the JSC Hurricane Rideout Team, controllers, and observers.  The exercise was a training effort and an opportunity to evaluate the effectiveness of procedures and plans.

Exercise participants reviewed the adequacy of the Hurricane Plan and its appendices during the exercise.  There was a general agreement that the hurricane plan is in good shape.  Opportunities for improvement are detailed in enclosure 1.  Attendees are listed in enclosure 2.  Please feel free to contact me at extension 38133 should you have any questions.

James T. Ruszkowski

Enclosure

Distribution:

See List

Distribution:

AA/G. W. S. Abbey
NA/J. H. Casper

AB/W. Parsons
NT/S. T. Nakamura

AC/S. H. Garman
NT2/E. Johnson

AH/G. W. Hayes
NT2/J. Taylor

AI/J. E. Carter
NT2/HEI/J. Dee

AJ/E. H. Gillette
OA/T. W. Holloway

AL/M. G. Winchell
RA/J. Freis

AP/B. Zelon
SA/D. R. Williams

AP4/S. Nesbitt
SD26/C. Ross, M.D.

AQ/G. L. Norbraten
SD26/S. Keprta

BA/R. K. Gish
TA/S. C. Newberry

CA/J. Wetherbee
XA/G. Harbaugh

CA2/J. Starnes
YA/F. L. Culbertson

DA/B. R. Stone


DA5/R. T. Gaffney

EA/L. S. Nicholson

GA/V. Pendergrass

HA/H. A. Davis

JA/J. B. Walker

JA13/D. Hickens

JA14/D. Perrin

JA14/R. W. McMinimy

JA14/E. L. Smith

JA14/OMN/S. Sumner

JA14/OMN/K. Hill

JC/B. A. Humphries

JC/K. Chevalier

JC/BRSP/T. Delong

LA/J. H. Beall

MA/R. D. Dittemore

EMERGENCY RESPONSE EXERCISE

What:
Hurricane/Severe Weather Tabletop Exercise

When:
April 6, 2000

Where:
JSC Emergency Operations Center

Who:

JSC Hurricane Rideout Team

Why/How:
A major storm enters the Gulf of Mexico on a Monday afternoon and eventually threatens western gulf coastal areas, including the Johnson Space Center.
This scenario allowed the members of the JSC Hurricane Rideout Team to review the hurricane plan and the procedures and decisions, which prepare the Center for a major storm.  The exercise validated that we have a good plan but it also exposed some deficiencies that need correction.  This exercise met the requirements of NASA Emergency Preparedness Plan, QS-EPP-92-001.

The format of the exercise was designed to immediately note opportunities for improvement.  A list of exercise attendees is attached.

Observation 1:  The wording in the Hurricane Plan for the level 4 decision (section 7.2) states that “Level 4 activities will be initiated when a storm poses a threat to JSC within 72 hours or a storm enters the Gulf of Mexico.  This is not correct.

Recommendation 1:  The Hurricane Plan Manager (HPM) should change the wording in the Hurricane Plan to state that ““Level 4 activities will be initiated when a storm enters the Gulf of Mexico and poses a threat to JSC within 72 hours.” (JA14/D. Perrin Action Due by 5/20/00)

Observation 2:  Hurricane Rideout Team members reported that they had trouble finding the latest version of Appendix A of the Hurricane Plan.  The Emergency Preparedness Manager stated that this portion of the plan is not maintained with the rest of the Hurricane Plan on the web because it has information in it that is not needed by the entire JSC employee population. 

Observation 2a:  Throughout the exercise it was discovered that different HRT members were working from different versions of the Hurricane Plan even though they had the same date and revision number.

Recommendation 2:  The EOC Office will implement an ISO 9000 system for this Appendix and the overall Hurricane plan in order to ensure that all team members are working from the same document. (DA5/J. Ruszkowski Action Due by 4/30/00)

Recommendation 2a:  The JSC EPM should update the EPM checklist to include a requirement to send an email to all HRT members, and COD management that contains a URL where they can make a copy of the latest (ISO 9000) version of the entire Hurricane Plan.  This extra step will hopefully ensure that everyone is using the correct procedures. (DA5/Bob Gaffney Action Due by 4/30/00)

Observation 3:  The Emergency Planning Representative (EPR) List is in the plan as a reference for making all email notifications.  The new EPR Notify, list that contains a list of those organizations that have specific duties as part of the Hurricane Plan, has not been integrated into the Hurricane Plan.

Recommendation 3:  The JSC Hurricane/Severe Weather Plan should be updated to include information on when to use the EPR Notify List, who is responsible for maintaining it and where it is located.  (JA14/D. Perrin Action Due by 5/20/00).

Observation 4:  In the Level 4 actions listed in section 3.1.2 of Appendix 2, Attachment A step j. identifies a specific employee to contact to acquire cell phones for the HRT.

Recommendation 4:  Change the reference in this document from an employee name to a functional position or an organization. (JA14/D. Perrin Action Due by 5/20/00)

Observation 5:  Buildings 1 & 9 both have structural problems that have required that tie downs be installed to keep the walls in place.  During the exercise members of the HRT stated that they doubted that these tie downs could withstand hurricane force winds.

Recommendations 5:  COD should conduct a meeting to determine what actions can be taken prior to a hurricane to increase the structural integrity of building 1 and 9.  Any recommendations should be incorporated into Appendix 2, Attachment A. (JC/Bill Cowart Action Due by 5/20/00)

Observation 6:  Appendix 2, Attachment A in the Level 3 Preparation activities (3.1.3) there is a “Request that JA14/Security Office, begin monitoring TELEX communications and forward ESTED information to the command post.

Recommendation 6:  The Hurricane Plan Manager will remove this requirement from the Appendix 2.  The information obtained from these systems is provided to the HRT from our community partners.

(JA14/Dennis Perrin Action Due by 5/20/00)

Observations 7:  Appendix 2, Attachment A contains all of the Area Protection Team activities.  In the level 3 activities section it was pointed out that last year the APT started to do the door bolt down procedures at SCTF before the facility occupants were ready. 

Recommendation 7:  BRSP should update the table starting on page 2-A-13 that provides SCTF occupants with the time needed to move all their equipment into the building. (JC/Bill Cowart Action Due by 5/20/00)

Observation 8: Appendix 2, Attachment A) step 15 directs BRSP to place sandbags in front of the automatic doors for buildings 1, 4S, 4N, 8, 12, 30A, 46, and 227 too early.

Recommendation 8:  BRSP should update the table starting on page 2-A-13 that provides all of the facility managers in these building with enough notification that they can inform building occupants.  This needs to be done to ensure that operations are not adversely impacted and no one trips over the bags and gets hurt. (JC/Bill Cowart Action Due by 5/20/00)

Observation 9:  Appendix 2, Attachment A section 3.1.4, Level 2 Preparation includes many actions for the Area Protection Team (APT) but they may no longer be on site if the center has been closed.

Recommendation:  The HRTC will rewrite this section and assign all the actions in this section to the BOSS contractor.  The rewrite will be provided to the Hurricane Plan Manager. (JA15/Bill Roeh Action Due by 5/20/00)

The following individuals attended the exercise:

	Name
	M/C
	Phone

	Bill Roeh
	JA15
	

	Bill Cowart
	JC3
	

	Dennis Perrin
	JA14
	34232

	Linda Massey
	JC2
	36519

	Dick McMinimy
	JA14
	

	Dan Wortham
	BRSP
	

	Gary Wessels
	JA1
	

	Ken Hill
	JA14/OMN
	48384

	Reinhard Brueckner
	JC2
	

	Chester Bennett
	JC
	

	Karl Silverman
	ZS
	

	James Taylor
	NT3
	

	Bob Gaffney
	DA5
	34249

	James T. Ruszkowski
	DA5
	38133


