PREFACE



	This Handbook is intended to be used as a general guide for implementing and evaluating parametric based estimating systems, and as the text material for a basic course in parametric estimating techniques.  The information contained in this Handbook complements and enhances the guidance provided by DCAA Cost Audit Manual (CAM), FARs/DFARs, and other government regulations or public laws relating to cost estimating.  The Handbook is structured so each chapter can be used as a stand alone guide and reference.   If the reader is interested in only one subject, then one chapter can be read without reading any other.  Expected users of this Handbook include cost model developers, analysts, auditors, and all levels of cost management.



	Every phase of the government’s procurement process is being reviewed and changed to reflect the realities of today’s cost conscious environment.  Among the many aspects of the procurement process under scrutiny is the use of traditional cost estimating tools and processes.  These tools and processes, at times, have proven expensive to maintain and operate and did not always provide realistic or timely results.  Today’s Acquisition Reform mind-set dictates that the cost estimating community consider a different set of tools and processes which are less labor intensive to operate and result in credible cost estimates.



	It is partly from the impetus of Acquisition Reform that this document has been created.  All of us in the cost estimating community need to find ways to perform our work more cost effectively.  Pushed by the common goal of reducing proposal preparation cost, contractor and oversight management are pursuing a cooperative approach to problem solving.  This Handbook is an example of such a cooperative effort.  If the Handbook succeeds to help produce better estimates, analyses, or audits, then the process has been successful.



	This Handbook is just one of several by-products of a joint Industry/Government Parametric Cost Estimating Initiative.  The Initiative Steering Committee and implementation team includes representation from contractors, buying activities, Defense Contract Management Command and Defense Contract Audit Agency.  The Initiative’s far reaching action items include working with pilot contractor sites to test the expanded use of parametric cost estimating techniques and tools, developing parametric cost estimating training, and preparing and distributing this Handbook.



	This is the first edition of the Handbook.  It will be used and tested at pilot contractor sites.  The Initiative Steering Committee will be responsible for receiving and incorporating any comments for improving the Handbook from the pilot sites and others, and publishing the second edition of the Handbook.  The second edition will be issued in the summer of 1996.  A user reply sheet is provided in this Preface to facilitate submission of your suggestions.  An Order Form for this Handbook is included at the end of the Preface.



	The preparation of this Handbook included the review of nearly four thousand pages of documentation.  Some of that total is included here.  The material has come from many sources, both individual and organizational contributors.  There is no way all of the contributors can be acknowledged, since most of them are anonymous.  There are, however two who should be mentioned at this time, besides those acknowledged later in the test.  First, the Parametric Estimating Initiative Steering Committee for authorizing this Handbook and specifically, NAVSEA for funding the Handbook’s development.



	Thanks to the rest of the Committee for their inputs, reviews and critiques of the draft.  And, especially, the Space Systems Cost Analysis Group (SSCAG) who supported the initial concept of the Handbook, and the may individuals within that organization who conceptualized, critiqued, and developed much of the material.
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